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BoBen

Bo Bpeme Ha rnobanusaumja n 3abp3aHn NPOMEHW, HEMWHOBHA
aKTUMBHOCT Ha OpraHM3auuuTe e NOoCTOjaHo Aa y4yaT, a Hay4yeHOTOo BeaHalw Aa
ro cnpoBegat BO KOHKPETHW aKTMBHOCTM, OO4HOCHO Aa Ce MeHyBaaT U
npunarogyBaaT Ha HOBOCO3dadeHUTe cuTyauum co uen pgda Owupar
KOHKYpPEHTHW BO paboTeweTo, WUCTOTO Ce OAHecyBa M Ha BOCMMUTHO-
o6pa3oBHMUTE UHCTMTYUMW. BoO BakBO, HOBOCO34aAEHO OMNKPYXXyBaHe,
TpaHcOpMaLMCKOTO BOACTBO ja Kpeupa CyluTMHaTa Ha NpouecoT Ha BOAEHEe
nMpoMeHn BO TeopujaTa M Mpakcata Ha BOACTBOTO  BOOMLWITO.
TpaHchopmaLmMCKOTO BOACTBO KakKO npucTtan e nojaoBHa ToYka 3a co3gaBat-e
HOBa Teopwuja Ha BOACTBOTO.

CpegovHata BO koja paboTu BOCNUTHO-OOpasoBHaTa oOpraHu3auumja
CTaHyBa TypOyneHTHa, AMHAMU4YHA, pasnu4yHa, Tellka, ornacHa W MnofiHa Cco
ANCKOHTUHYMTET. EQMHCTBEHA M3BECHOCT KOja MOCTOM BO OPraHu3aumcKoTo
paboTere € opjeHTUpare KOH NMPOMEHM U HMBHA MPUMEHA, a €QUHCTBEHA
CTabMNHOCT e Ao6pO ABMXKEHE HU3 TUE MPOMEHMN.

Bo 0BOj cemunHapckn Tpya Ke ctaHe 360p 3a BOACTBOTO BOOMLUTO, LUTO
€ BOACTBO, Kako Toa (PyHKUMOHMpa, KOM Ce BOoAdayuTe, Koja € pasnukaTa
nomery Bogad u MeHayep. [loTtoa, wWTOo e TpaHcopmauMCcKo BOACTBO,
cywTMHaTa M KOHLUEeNnToT Ha OBOj BMA BoAcCTBO. McTo Taka ke cTaHe 360p 3a
camMuoT npouec Ha OBOj BUA BoacTBo. [MoTtoa ke 6Gupat paspaboreHn 8-Te
da3n Ha TpaHchopmaunckoTo BoacTBo crnoped John Kotter, agantmpaHo Ha

BOCMUTHO-06pa3oBHa MHCTUTYLM]a.



1. BOACTBO

[leHec He NOCToOM NOAENeHO MUCHEHE OKOMY 3HAYEeH-ETO M yroraTta Ha
BOACTBOTO BO pa3BOjOT Ha CeKoja YOBEKOBa AEjHOCT M BOOMWITO Ha LenaTta
coumjanHaTa cpeavHa. BoactBoTo u TaneHToT ce oopMyrna 3a NoCTUrHyBahe
Ha cekoj ycnex. O4 Tve MPUYMHW Ha BOACTBOTO Kako (PeHOMeH My ce
noceeTyBa rofieMoO BHMMaHuWE Kako BO TeopujaTa, Taka M BO npakcaTa. 3a
BOACTBOTO MOXe [a Ce Kaxe [eKka e [OBWXeyka cuna, Koja e OCHoBa Ha
NnpoMeHUTEe W pasBOjoT BO efHa opraHu3auuja. Cunata Ha BOACTBOTO
npousneryBa o4 Bu3njata K CNocobHOCTa Ha BnMjaHMe, OOHOCHO Ha
ABWXe4ykaTa eHepruja Koja ja MNOTTUKHyBa MOCBETEHOCTA Ha IyreTo BO
cOoBragyBar€ Ha NpPeYvknTe Ha NaToT KOj BOAM BO MOHUHATA.

CoBpemMeHNTe CO3HaHWja NOBP3aHM CO BOACTBOTO ynaTyBaaTt Ha Toa
Aeka cnocobHocTa Ha BOAAYOT [a Brvjae e cogp)kaHa BO KapakTepHUTe LpTu
Ha NUYHOCTa Ha BOAAYOT, KAKO M BO eeKTUTe Kou npowusnerysaat oA
WHTepakumjata co copaboTHuumTe. BO uM3yyyBameTO Ha BOACTBOTO Kako
nojaea, HajnpeBuH Tpeba Aa ce BOOYM MOCTOEHETO HA ABA OCHOBHW MOUMM:
BOLCTBO M BoAad. BoacTBoTo npeTcraByBa NpoLec BO KOj e4HO Nnuue Brivjae
Ha ApyruTe YNeHoBu of rpynaTa co uen aa rm octBapu AedUHupaHuTe Lenu
Ha rpynarta unu opraHmsaumjata. [Jogeka nuueTto Koe ro BpLuM BrinjaHNeTo ce
HapekyBa Bogad. MHOry e BaXHO NpBMOT YOBEK BO BOCMUTHO-OOpasoBHaTa
WHCTUTYUMja Aa ja nMma BO npenBug NMUYHOCTA Ha KonernTe U Ha TOj Ha4YuH aa
ja pobuwe HuBHaTa nogapwka u gosepba BO nNoTdaTUTE HACOYEHW KOH
NPOMEHNTE N HOBMHUTE KOU Ke BuaaTt BHeCceHn Bo paboTtaTta Ha yuymnuTeTo,
C& CO uen BOCMMTHO-O06pa3OBHMOT npouec ga ce ocoBpeMeHu. Bo cekoj
MOMEHT OupekTopoT Tpeba ga e cBeCeH W WHpopMMpaH 3a cé WTo ce
crnydyBa BO yuyumnuuteto. Ha TOj HauMH Ke Moxe MO3UTMBHO Ja JerlyBa Ha
BpaboTeHMTe BO OOHOC Ha HMBHata notpeba u Tme ga Gupgar gen of
nnaHnMpaweTo U oANyvyyBaHkeTo BO yunnuwteto. BogeweTo yunnuwrte He e
necHo, HanpoTuB, Toa Gapa MHOry Hanop, BpeEMe 1 eHepruja.

3HayeweTO Ha BOACTBOTO Mpousneryea of CnocobHocTa Ha BogayoT
[a cosgaBa Bu3Mja, YCMEWHO W jaCHO Ja M MNpeHecyBa UenuTe Ha
cneabeHuuuTe, aa rm cobupa okony cebe cnegbeHnunTe 1 Aa ja NoKpeHysa u

Haco4yyBa HMBHaATa eHepera 3a OCTBapyBaHk€ Ha 3alpTaHUTE LEeNn.



OppeneHn ocobuHM NoBp3aHM Co BOACTBOTO:

1. EHepeuja- BogaunTte nokaxyBaaT BMCOKO HUBO Ha BIIOXeEH Hanop. Tue
nMaaTt penatMBHO BMCOKO HMBO Ha Xenba 3a NoCTUrHyBaw€ YcCnex,
abuumosHu ce, MmaaT ronieMa eHepruja, Tme ce HeyMOpPHU 1 YNOPHN BO
CBOUTE aKTMBHOCTM M MCTOBPEMEHO NOKaXKyBaaT rofiema UHuunjatmea.

2. )Xenba 0Oa eodu- Bopaunte umaaTr wuspaseHa xenba ga BogaTt wu
BfMjaaT Ha gpyrute. VIcToOBpeMeHO MOKaxyBajku noaroTBEHOCT Aa ja
npesemMar oaroBopHoCTa.

3. loyum u uHmMeepumem- BopauuTe rpagat ogHocu Ha pagosepba
nomery HMB W cnegdeHnunTe, KOPUCTEjKM U NPUMEHYBAjKM ja
BUCTMHATaA U NOYMTTa U NPU TOA NOKa)KyBaaT BUCOKA KOE3UCTEHTHOCT
nomery 36opoBute N genata, 0QHOCHO TeopujaTta u npakcara.

4. CamooOosepba- CnenbeHvunte BepyBaaT [eka BOAAYOT HMKOraw He
ce comHeBa BO cebe. 3apagu Toa BOAauMTE MOpa Aa nokaxaTr
camopoBepba 3a ga moxaT ga rm ybegat cBouTe crnenbeHuum BO
npaBMYHOCTA U U3OPXKAHOCTa Ha CBOUTE LN U OANYKN.

5. Hmeepauyuja- Bogaunte Tpeba ga ce OOBOMHO WHTENEreHTHU 3a ga
MoXaT fa cobupaart, CuHTeTM3MpaaT W TorkyBaaT ronem 6poj Ha
MHopMauun n mopaaT ga bugat cnocobHm fa cosgaBaaT Bu3Mja,
pewasaat npobrnemu n HocaT NPaBUITHW/BUCTUHCKN OANYKMW.

6. PernieeaHmMHO opeaHu3auyucko 3Haere- EdekTuBHUTE nugepn nmaat
BUCOKO 3Haewe 3a opraHusaumjata u pgejHocta. [MpognaboyveHoTo
3Haewe MM OBO3MOXyBa Ha nugepute ga HocaTt gobpw,
00pasnoxnmBn O4MyKM M Oa MOXaT ga M npoueHaT mucxoauTe oA
TakBUTE OANYKMN.

7. [HononHumernHu Kkapakmepucmuku- Jingepute ce eHeprmdHun, n Knen'
nyre. ictoBpeMeHo ce apyxerbybueu, NonNHM co camogoBepba, MHOry
PETKO TUBKM M NMOBMNEYEHN.

Kora crtaHyBa 360p 3a BOACTBOTO W BOAAYMTe, HEONXOAHO € Oa ce
HanpaBu egHa Napanena, OAHOCHO pa3fnuka nomery meHayep n sogad. Nako
W OBajuaTa rm BogaT fyreto BO OCTBApyBaweTO HA O4pPEeAEHN aKTUBHOCTM,
nomMery HMB MOCTOM 3Ha4vajHa pasnuka. MeHayepoT M usBpllyBa cute
MeHalepckn  OyHKUMK: nnaHupawe,  OpraHuM3vMpamwe,  EeKunuMpamwe,

MOTUBMpPae, KOHTpona. HerosaTa ynora npen cé ce cornegyBa BoO



nnaHMpaweTo Ha Uenute U npes3emare akuuja 3a HUBHO OCTBapyBae,
opraHusnpare 1 BoAeHe Ha nyreTo BO OpraHM3auumckoTo paboTere, Kako u
KOHTpONa Ha m3BpLleHnTe paboTHU akTMBHOCTU. BogaydoT nak ce 3aHumaBsa
CO BOACTBOTO Ha nyreto, BpaboTeHNTE U HUBHO HacodyBake U MOTUBMpPaH-E
Aa ro crnegat BO OCTBapyBaweTO Ha 3aupTaHuTe uenu u crpaternm Ha
opraHusaumjara.

AnpekTopoT Ha eqHOo yuYnnuwiTe uma gBe BaxkHM obBpcku. EgHaTta o HuB
e MeHallepckaTa, a gpyrata BoacTteoTo. [lpBaTta og gupektopot 6apa ga ce
CTPEMU KOH BMCOKU AOCTUrHYBaka BO PYHKLMOHMPAHETO Ha YYunuwiTeTo, a
BTOpaTa, Aa NnocseTyBa rofieMoO BHMMaHWE Ha BOCNOCTaBEHWUTE penauumn Kaj
BpaboTteHuTe. MHOry peTko edeH OMpeKkTop ycneBa BO ABeTe (OyHKUMM Aa
Aage makcumym. Kora Toa 6M ce nocturHano, Toraw AWpeKTopoT 6u ce
n3gurHan npoecmoHanHo 40 COBPLUEHCTBO.

ANpeKkTopoT Ha egHOo yyunuuwTe Kako MeHalep uMa 3agada fa ynpasyBa
CO NnyreTo M NPeKy HMBHATa paboTa ga CTUrHe 4O nocTaeBeHaTa uen. Ha Toj
Ha4yuH, TOj Ce HacodyBa KOH onpeferieHn pesyntatu 3a Yne peanuavpare
noTpebHO € Ja ce BOCMOCTaBW pefd W AucuunnuHa . BakeuoT ampektop ce
CTPEMU KOH edukacHoCcT BO paboTeweTo. BewTnor MeHalep nocenysa
CMOCOBHOCT Ja M Hacouv WHAMBMAyanHUTe CNocoOHOCTM Ha CeKoj oA
BpaboTeHuTe KOH OCcTBapyBawe Ha uenta. Toj co3gasa knuma 3a pabota u e
BO cocTojba Aa genermpa 3agaym 3a Yne octBapyBane 06e3benysa ycrnosu.

[AVpeKkTopoT Ha y4YnmnuwTeTO Kako Bogay uma CrocobHOCT Aa rv HaTtepa
BpaboTeHMTe CO 3a40BONICTBO Aa ro pabortar oHa WTO TOj caka Tue da ro
npaeat. Cekoj Bogay mMopa Aa vMma Bu3vja WITO Ke ja npudataT HeroBute
cneabeHnum n ronemMa gapba ga motusmpa. BogadoT € KoMneTeHTeH, YeceH,
CO HanmpegHu uaewn, UHCMpaTUMBEH U ycnelleH. Toj 3Hae kako da co3gjage
aTMocdepa Ha gosepba, ocobeHO Npeky AEMOHCTPUPaHETO Ha 3aeHULLTBO

n Ha TOj Ha4uH ga rm Haco4m KOH AOCTUrHyBaw€ Ha ConcTtBeHaTa BVI3VIja.



MeHanep Bopau
PaunoHaneH BusnoHep
CoBeTonaBeH CrtpaceH
NcTpaeH KpeaTtuBeH
Pewasa npobnemu dnekcubuneH
Tepoornas MUHcnupaTuBeH
AHanuTtunyeH MHoBaTuBeH
KoHCTpyKTUBEH Xpabap
BHumaTeneH dPaHTasunpa
ABTOpUTaTUBEH ExcnepumeHTUpa
CtabuneH MHuumpa npomenHum

Mok Ha nosuumja

Mok Ha nU4YHOCT

KpaTkopo4HO opjeHTupaH

[Jonropo4Ho opjeHTUpaH

dukcupaH norneq

3arnepaH BO XOPU3OHT

AoMUHUCTpUpa MNHoBupa
OppxyBa Pa3BuBa
NmuTtnpa Co3paBa

MpawyBa 30WTO 1 Kako

MpawyBa 30wWwTO HE

Mpudpaka

JoBeayBa BO npawake

(npoBouupa)

Ho6ap BOjHUK

ConcrBeHa NMNYHOCT

PaboTn Ha BACTUHCKM Ha4YMH

Co3pnaBa BUCTUHCKM paboTu

Ta6ena 6p.1 MeHayep HacnpoTu BoAau




MEHALIMEHT

BOACTBO

Co3paBame peg u

KOH3UHCTEHTHOCT

Co3pnaBa NnpoMeHU U ABUXKEHe

lMnanuparwe u 6yyemupam-e

- cocCTaByBahe areHja
- YTBpAayBake pacrnopeq
- Anokauuja Ha pecypcu

Hacouyyeaw-e

- Kpeunpamwe Bu3smnja

- [llowwupoko pasjaHyBawe Ha
BUCTMHCKaTa cocTojba

- YTBpAyBawe cTpaterum

OpeaHu3upak-e u ekunupawe

- CospaBarbe CTpyKTypa
- CospaBare paboTHM MecTa
- BocnoctaByBane npasuna u

npoueaypy

Pacnopedyean-e Ha epabomeHume

- HacouyBamne kOH
NOCTUrHyBakwe Ha uenure

- bapane nocseteHocT

- [pagewe TMMOBM 1 KOanNuumm

Koumpona u pewaeamne npo6nemu

- CospgaBare NOTTUK

- W3Haorame kpeaTnBHU
pelueHuvja

- Tlpesemare KOPEKTUBHM aKLmK

MomueupaH-e u uHcnupupaH-e

- lWvpere nHenupaumja u
eHepruja

- [aBare oBnacTtyBawe Ha
nogpeneHuTe

- 3apoBonyBare Ha noTpebute

Tabena 6p.2 ®YHKUUM HA MEHALMEHTOT U BOACTBOTO

2. TPAHC®OPMALMCKO BOAOCTBO

OBOj BMO Ha BOACTBO € HACO4YEHO KOH OO4HOCOT Nnomery BOAa4voT u
cnenberHnunTe. KapakTepucTMyHO € geka BOOauuTe KoM ro KopucTaT OBOj
CTUN Ha BOACTBO MMaaT CUfiHa CaMOCBECT M KOPUCTAT Lefla HM3a Ha MEKU
BELUTUHWN CO KOW v Nnpuaobusaat apyrute nyre.

CywTuHata Ha TpaHchOopMaLMCKOTO BOACTBO Ce corfegyBa BO
ynpaByBake€TO CO MNPOMEHW KOU WMMaaT TpaHchopmMaumckn, O[HOCHO
pagukaneH kapaktep. Bo Taa cmMucna moxe ga ce kaxe geka of cywTuHaTta
Ha nuaepckaTa BelTMHA BO MOEHTUMUKYBaH€TO Ha OENOBHUTE TPEHOOBU U
BM3njaTa Ha NPOMEHM Npomsneryesa nnaHoT Ha NPOMEHN, OQHOCHO ce co3faBa
TpaHcopMmauvja W HOB KOHTUHYnpaHuoT Ha

npaseLl. npotiec

TpaHcdhopMaumja nogpasbupa OBUKEHE KOH, BUTHW, KPYMHU, MPOMEHM KOU

1Vhttp://www.zivkaprzuIi.com/PortaIs/O/StrucniRadovi/Liderstvo i_motivacija.doc (Prof. Dr
Zivka Przulj, Liderstvo i motivacija)



http://www.zivkaprzulj.com/Portals/0/StrucniRadovi/Liderstvo_i_motivacija.doc

npogyuupaaTt BUCOK pacT. OpraHuMsaumuckaTa TpaHcopmaumja ctaHyBa ce
noBeke TrNaBHa W OCHOBHA 3agada BO paboTtata Ha BogaduTe.
TpaHchopmaumnckoTo BOACTBO CE 3aCHOBA Ha CNOCOBHOCTa Ha BOA4AYOT Aa v
noTTMKHe cneabeHnunTe CO BU3Mja, Oa OApPeAM MUCUja MPEKYy Koja Ke ce
cnpoBede Bu3uvjata, Uenu, cTpaTern, nporpamu, MpPOEKTU, NNaHOBM W
nosiMTMKa COo Len aa ce octBapaT paaukanHu NpoMeHn BO opraHu3aumjaTa.
3apagn cBojaTa npupoga, OOHOCHO Kapaktep Ha paborara,
yymnuwTata M obpasoBHMOT CUCTEM BO UENMHA Ce [OCTa WHEPTHU Ha
npomenunte. Tpeba ga ce nma BO BMA (PaKTOT AeKa MEHYBaHETO Ha Lenute
BO 06pa30BaHMETO Hanara NPOMEeHM, OAHOCHO ApYru NoTpebu kaksw LTO ce:?
e [loTpeba 3a pononHuTeneH npodecuoHarneH pas3Boj Ha KagapoT U
HEroBoO NepMaHEHTHO YCOBpLUYyBaH-€
e [loTtpeba of KopuCTEHE HOBM METOAM U CTpaTernm 3a n3BeayBare Ha
HacTaBaTta
e [loTpeba oa NOTTUKHYBaHE Ha YYEHULUUTE KOH NorosieMa akTUBHOCT U
TBOpeYyka paboTa
e [loTpeba on [Ou3ajHMparbe Ha HOBa OpraHm3aumcka CTPyKTypa Ha
yynnuutaTta u HOB CUCTEM UMW KOHLUENT Ha CUTE HMBOA.
e [loTpeba oa rpagewe Ha opraHmMsauucka Kyntypa u npodecmoHanHa
eTuka.

Cnopeg Yukl «koHuenToT Ha TpaHcOpPMaUMCKOTO BOACTBO €
dopmynmpaHo o Buns Bo 1978 rogmHa, UCTpaxyBajkM ro MOAUTUYKOTO
BoacTBo. Bass Bo 1985 roguHa pgan 3HayaeH JOMPUHOC BO pasBojoOT Ha
KOHLENTOT Ha TpaHCOpMaLMCKOTO BOACTBO MpWU LUTO WCTaKHyBa YETUMpU
KapakTepUCTMKN KOW TpaHCHOPMaLMCKOTO BOACTBO [0 M34BOjyBaaT 0Of

KOHLEeNTOT Ha OCTaHaTuTe BNOOBU BOACTBO:

1. Xapu3sma- o6e3benyBare BM3nja, gosepba n nount oa cneaberHnunte
2. UHcnupauyuja- v3HecyBakwe rorieMum o4vekyBawa, KOPUCTEjKM CUMBonu
3a ga ce dokycupaaTt HanopuTe, UCKaXKyBajKU M jaCHO BaXKHUTE LIENK

Ha eJUHCTBEeH Ha4uH.

2 KoHcTaHTuH H. MeTKoBCKN 1 MapwjaHa A. AnekcoBa, (2004), "Boder-e Ha QuHaMU4yHO
yqunuwme", bupo 3a pa3Boj Ha obpasoBaHneTo, Ckonje. (cTp.108)



3. UHmenekmyarnHa cmumyrnayuja- NPOMOBUPaHE Ha WHTenereHuuja,
paunoHanNHOCT U BHUMATESTHO pellaBake Ha npobnemu
4. UNHdusudyanHo pa3senedysaH-e- MNOCBETYBat€ BHMMaHWE Ha nuua,
ceKoj noeauHew, a ce TpeTupa kako nocebHa nHaveuaya, cCoBeTyBame
N HaBeayBaHE.
Ce cmeTta geka TpaHCcOPMaUMCKOTO BOACTBO €AMHCTBEHO BOAW [0
TEMENHM M3MEeHW BO opraHusaumjata. TpaHcopmaumckuTe BoOAaYM ce
cnocobHn fa BnujaaT BO KpeupaweTo Ha MPOMEHW, a He camo fa ce

npunarogysaart Ha HUB.

3. NIPOLECOT HA TPAHC®OPMALIMCKOTO BOACTBO

TpaHchopmaumnckoTo BoacTBO ro obesbegysa noTpebHOTO 4YyBCTBO 3a
npunagHocT Ha crneabeHnunTe KOH OpraHusauujaTa. Booaunte wu
cnenbeHnuuTte ce obeguHeTM BO HamepaTta 3a AOCTUrHyBawe Ha MOBUCOKO
HMBO Ha 3aegHMYKM uenu. W gBeTe CTpaHM cakaaT ga ro nocturHat
HajoobpoTo, cakaaT Aa U gagaT Ha opraHuM3auunjata HOB MpaBeL, Ha OBUXKEHE.

TpaHcopmaumnckoTo BOACTBO ce poKycupa Ha eukacHa u edekTnBHa
WMHTepakumja co NpoMeHnmMBaTta peanHocT. TpaHchopMauuckoTo BOACTBO, Ha
TOj HayMH, Ce HacodyBa Ha ,BMCOKOTO HMBO® U € OpjeHTUPaHO KOH
NPUHUMNNTE, 3a pasnunka of TPaHCaKUMOHOTO BOLCTBO, KOe € (POKyCMpaHo Ha
,HUCKOTO BOACTBO" 1 € OpPjeHTMPaHO KOH HacTaHUTe.

TpaHcdhopMaunCcKoTO BOACTBO BO LEHTAPOT Ha BHUMaHMETO ro CTaBa
YOBEKOT KaKO aKTMBEH YMHWUTES, MPEOKYynupaHo € CO uenu, BpegHOCTU u
€TUYKM HOpMU. AKLEHTOT He o CcTaBa Ha [AHEBHUTE HaCTaHW, TyKy ce
OpjeHTMpa KOH AOJSITOPOYHKU Lenn, BOAEjKM rpmxa ga He M KoMnpoMuTupa
4yoBeYkMTEe BpeaHOCTU W npuHuuW. [lpaBu jacHa AWHCTUKUMja nomery
npuynHUTE M CUMNTOMUTE W AejcTByBa NpeBeHTUBHO. MaHudecTtupa
NPOaKTUBHOCT, MM 3abp3yBa npouecuTe M ce Kapaktepmsmpa Co UCTPajHOCT.
Ce dokycupa Ha Bu3unjata, Mucujata u cTpaTermmte 3a HUBHO AOCTUrHYBaHE.
KoMmnneTHO rmM KoOpuUCTM 4YOBEYKUTE pecypcu, [03BOrflyBa Aa Cce pasBuBa
TaneHTOT Ha CeKoj NoeauHeL, OTKpUBa M pa3BuBa HOBU TarleHTU. YMee aa
npenosHae 3HavajHUTEe NPUAOHECUM HA noeguMHUMTE W COOABETHO Aa u

Harpagu. ['v gmnsajHupa v peamsajHupa pabotute 3a ga rm Hanpasu 3HavajHu



n npeguasnkyBadkn. Mo ocnoboayBa YOBEYKMOT MOTEHLUMjan, BOAN KOH HOBU
Hacokn n rn obeguHyBa BHATpPELLUHUTE CTPYKTypU M cuctemn 3a ga ro
NOTTUKHE JOCTUrHYBakeTO Ha BPEAHOCTUTE U LienuTe.

Llenta Ha TpaHcdopMaunckoTo BOACTBO € Aa rm ,TpaHcopmmpa™ nyreto
n opraHmsaunnTe Bo bykBanHa cMmucna: aa rm npoMeHun Bo cpuarta 1 ymoT, aa
ja sronemun Bu3MjaTa, HejaMHaTa jacHOCT W pasbupare, ga M noTepau
uenuTe, Oa ro HanpaBuM OOHECYBaweTO COOOBETHO Ha BepyBawaTa,
npuHumnuTe n BpeaHoctute. Co egeH 36op, Aa ce goHecaT NPOMEHMU Kou ce
BUCTUHCKWN, MOCTOjaHW, CYLUTUHCKW, camMo3adBuXKyBaykum M pasBojHu. Ho, He
npomMeHn camo 3apagum npomeHun. Cekoj mMmoxe na buae katanusatop Ha
npomMeHn-TpaHcopmep Bo 6uno koja cutyaumja, BO 61Mno koja opraHmsaumja.
Toa, 6apa Busuja, nHUUMjaTUBa, TPNEHWE, MNOYUT, YMOPHOCT, XPabpocT u
BepOa Bo cebe kako TpaHchopMaLumMCcKn Bogau.

CBeTOT ce MeHyBa cé nobp3o m nobp3o BO cuTe Cdepu Ha KMBOTOT.
JlyfeTo noctojaHo 36opyBaaT Aeka n obpaszoBaHmMeTo Tpeba aa ce MeHyBa 3a
Aa ogrosopu Ha npomMmeHute Ha 21-Bek. Ce nocTaByBa npallakeTo LWTO ce
nogpasbupa nog npomeHn? NpomeHaTa rn ondgaka cute U MHOry € TewKo Aa
ce HajgaT cooaseTHM ogroBopu. CBETOT BO KOjLUTO MOMEHTAsHO XuBeeme e
CBET CO MHOry oaroBopu u 6eckpajHn MOXHOCTWU. Toj narnega ,XaoTUYHO U
Of, CYWTMHCKa BaxHOCT € aa 6apame Hajoobpu HauvHW 3a ga gojaeme 0o
uenta. Ho, mopa ga Hay4Mme Kako [a XuBeeme BO TOj CBET 3a Aa buageme
ycnewHun. Kako WTO ce MeHyBa CBETOT, Taka W HALIMOT HACTaBEH MNaH U
nporpama mopa fa ce MeHyBaaT, UCTO KakO U HawuTe BOCNUTHO-06pa3oBHU
MHCTUTYUMK. [IpOMEHN WITO Ce cnyyyBaaT BO HAWMOT 0Opa3oBEH CUCTEM Ce:
AeueHTpanusaumja Ha ynpaByBaweTO BO 06pa3oBaHMETO, NiaHMpakeTo BO
o6pa3oBaHMETO Ce [OBWXW KOH CUCTEMCKM MPOMEHM, HACTABHWOT NiaH wm
nporpama ce MeHyBaaT BO COrflacHocT co noTtpebute Ha MakegoHuja,
KoMnjyTepusaumjata Hyau Bo3OyanvBM HOBU MOXHOCTM M NpeamsBuuM 3a

yyere’,

?® CHexaHa JaHkynoscka (2009), ,Hacmaea u y4ewe Ha 21-gek“(npupadHuk 3a
HacTaBHWULMTE BO OCHOBHOTO oGpasoBaHue), [poekT 3a ocHoBHO obpasoBaHue, Ckonje
(cTp.12-13)



[MeT KNy4YHW enemMeHTM Kou ce ogHecyBaaT Ha MpOMeHuTe BO HacTaBaTa
ce:

e [lpoMeHa Ha HacTaBHWOT NfaH M nporpama (MOVHAKBX 3Haewa,
BELUTUHN N CTABOBMW)

e [lpoMeHa Ha HacTaBaT U y4yeheTo (YyYEHWKOT € BO LIeHTapoT Ha
BHUMaHMETO)

e [lpomMeHa Ha oueHyBaheTO (BOCMNOCTaByBake CTaHA4apau U eTUYKU
KOOEeKC 3a OLeHyBaHe)

e [lpomeHa Ha TexHonorujata (komnjytepmsaunja n UKT)

e [lpoMeHa Ha yudnnHuuaTa (pakoBOAEHE W oOpraHuM3aumja Ha

yymnHuuara)

4. ®A3N HA TPAHCO®POPMALMCKOTO BOAOCTBO CIMNOPEL JOHN
KOTTER

John Kotter e nosHat npodecop oa XapaBapa, e€AeH of
HajNPEeCTUXKHUTE YHMBEP3UTETU BO CBETOT. TOj CO CBOETO paboTemne,
UcTpaxysawe, [[an  3HavYaeH nMpuvaoHeC  BO  MNpoyyyBawe  Ha
TpaHcdopMaunckoTo BoacTBO. HerosaTa kHura ,Bogerwe npomenn (Leading
Change) craHana 6Gectcenep Bo oBaa ob6bnact. Co kHurata ,Cpue Ha
npomeHute” (The Heart of Change), Kotter rn 3aokpyxun uctpaxkyBahaTta
30WITO He ycrnesaaT BO [JOBOSIHA Mepka MNPOMEHUTe KOou umaaTt
TpaHcopMaUUCKM KapaKTep, OOHOCHO LUTO € cpue Ha MNPOMEHUTE U Kako
HaBUCTMHA NYIFeTO ' MeHyBaaT CBOUTE opraHM3aunu.

Kotter cyrepupa geka koja 6uno ycnewHa npomeHa 6e3 pasnuka Ha
HejanHnoT 0bem Tpeba aa ce oasmBa Mo NOrMYKM pegocnen Koj ce CoOCTon oA
8 dpasun. lNpeute 4 pasn BO CywTMHaA MnpeTcTaByBaaT OAMP3HyBawe Ha
opraHM3aumckoTo crtaTtyc kBo. ®asuTte og 5 0O 7 He 3ano3HaBaaT CO HOBa
npakca, a nocnegHata 8-ma asa e BrpagyBakbe Ha MpoMeHa BO
opraHusaumkarta Kyntypa Ha opraHusauujata. Bo npumeHyBaneTo Ha oBue
ha3m BoobU4aeHa rpeLuka e NpeckoKHyBaweTo Ha npeuTte 4 pasn. ETanHoTo
oaBMBake Ha basnTe npeTcTaByBa KiyyHa BaXXHOCT, cekoja dasa Tpeba
100% pa 6uae 3aBplleHa npea ga ce npejae Ha gpyra gasa, co HanoMeHa

[leka BO oApedeHn asn Moxe UCTOBpeMeHO Aa ce paboTu. BTopa ronema



rpeLuka e WTo MHOryMuUHa ynpasyBaaT CO NpoMeHuTe, HO Tpeba aa ce 3Hae
AeKa npoMeHuTe He ce paboTa Ha MeHallepuTe, TyKy ce paboTa Ha BogauuTe.
YcnewHute npomeHu npetctaByBaaTt 70-90 % BoactBo u camo 10-30%

MeHalIMEHT.
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0 PasBuBae CBECT 32 HEONXO4HU NPOMEHMU

e VicTpaxyBahe Ha nobapyBararta 1 KOHKypeHTcKaTa peanHocT

e VlOeHTU(VMKyBake U MPeUCnnTyBake Ha KpusaTta, noTeHuujanHu

KPU3M 1 3Ha4ajHU MPUSUKK

)

9

(0
Co3pgaBame BOAEYKM TUM
e Co3gaBane TMM Koja nocefyBa 4OBOJSTHO MOK Ja BoBe[e MPOMeHU
e Haco4yBare Ha TUMOT Ha Ha4vH KOj nogpasbupa TMMCKO paboTere
J
—/
9
(0
O6nuKkyBawe BM3nja n ctparteruvja
e Haco4dyBare Ha BU3MjaTa KOH OCTBapyBaH-€ Ha MPOMEHU
e PasBuBane cTpaTernja 3a ocTBapyBak€ Ha Bu3unjata
—/
v 9
(0
lNMpeTcTaByBake Ha BM3njaTa
e Kopuctewe Ha cuTe pacnonoXnuBM CpeacTaB 3a KOHCTAHTHO
LUMPEH-E N Npe3eHTUpare Ha HoBaTa Bu3uja u ctparteruja
e [locegyBakbe MoOOen Kako BOAEYKM TWUM, Kako npumep 3a
ofHecyBawe€, Koe noHaTtamy Ke ce oveKyBa of BpaboTeHuTe.
J
\/

OcnocobyBar-e Ha BpaboTeHUTe 3a 3Ha4YajHU aejcTBUja
e OrTcTpaHyBare Ha npenpeknte

e [IpomeHa Ha cuUCTeMOT W CTpyKTypaTta Koja M 3arposysa
OCTapvBaH-€TO Ha Bu3uiaTa U NDOMEHUTE
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D Co3pgaBambe KpaTKOPOYHU ycnecu
¢ [lnaHunpare BO Hacoka Ha 6p3un Bngnmem nogobpysara
¢ Kpeupamne ,TMBOK" ycnex
e Bwugnueu npusHaHuWja M HarpagM Ha nyreto KoM ro OBO3MOXuIe
NOCTUrHYBaHETO Ha yCNeEXOT
\_/

v L)

KoHconuaaumja Ha ocTBapeHaTa NpeaHOCT U OTNOYHYBake Apyru
NPOMeHMU

e Kopuctewe Ha 3rofieMeHuMoT KpeambunuteT 3a MNpoOMeHa Ha cuTe
CUCTEMWU, CTPYKTYPU, MOOENN KOU He ce BKronysaaTt nomery cebe v He
ce BKJornysaaT BO TpaHcopmaLmckaTa Busnja

e AHraxupame, yHanpegysawe M pas3Boj Ha nuuaTta kom ce BO cocTojba
Aa ja peanuaupaart TpaHcdopMauujata BO opraHusauujara.

e [lOTTMKHYBaw€e Ha NPoUEecOoT CO HOBU MPOEKTU, TEMU, NyI'e NOAroTBEHU

6\

Ha NpoMeHa
N Q\
( A\ 4 j
HoB npucTtan KOH opraH1M3auuckaTta Kynrtypa
e OpHecyBawbe OpjeHTMPAHO KOH KIIMEHTUTE W MPOAYKTMBHO
paboTeke, KBanMTEeTHO NMAEPCTBO N ePEKTMBEH MEHALIMEHT
e YcornacyBahe CO HOBaTa OpraHu3aumcka Kyntypa
e PasBuBarwe MexaHun3am koj obe3beayBa pasBoj.
J
—/

Cn. 1 MNpouec Ha Kpenpawe KOPeHUTU NpomMeHun Bo 8 chasum

4.1. Pa3BuBam€e CBECT 3a HEONXOAHU NPOMEHU

PasBunBaweTO Ha cBecTa 3a HEONXOAHW NPOMEHW MNpeTcTaByBa MpBa
asa BO MpoOLECOT M € MHOry 3HayajHa 3a BOCMOCTaByBake Ha noTpebHa
KoonepaTMBHOCT. Ycnex BO oBaa dasa e kora nororiem 6poj og BOCMUTHO-
06pa3oBHMOT Kagap, Hajmanky 75% Kako u uen pakoBogeH TUM (OMpekTop,
3aMeHUK OMPEKTOop, ynpaBeH yyunuweH oadop) BepyBaaT geka NpoOMeHuTe
Ce HEeONxoa4HW 1 3a HMB MMa roniema notpeba. 3a xan Ha oBa MHOry Mariky ce
paboTn WTO 3HaA4YM W [OOKOMKY Ce caka Ada ce BocrnocTasart, npesemart
ofpedeHn npomMeHn , ce TprHyBa 6e3 OOBOMHO [a Ce pa3BMe CBecTa Kaj

BpaboTeHMTe 3a YeKOopOoT, OAHOCHO akuumjaTa koja ke ce npeseme. bes ga ce



co3gage cCBect 3a HeonxoaHu TnpoMeHn TewkKo € fda Cce HaTtepaar

BpaboTeHMTe Oa BnoXaT AOMOMHUTENHW Hanopw. 3a Jga ce OOCTUrHe oBa

noTpebHo e:

Kpeupare Kpnsa co WTO CBECHO Ke ce J03BONM Aa ce co3fane
MobunHa coctojba Bo BOCNMTHO-0Opa3oBHaTa MHCTUTYLM]A.
EnumMmunHmpane Ha ounrneaHn enemMeHTn Ha NPeTXoA4eH ycnex.
lMocTaByBake LienM Ha BUCOKO HMBO MpU LUTO UCTUTE HeMa Aa
MOXe [a ce UcnosiHaT co Boobu4aeH HaumH Ha paboTa.
OpBojyBare Ha noronem 6poj BpaboTeHn o pyHKUMOHAMHN U
HWBHO BKNYy4yBake BO paboTHU nepcopmaHcu.

[aBare LTO € MOXHO noronem 6poj MHpopmMauumn BO BpPCKa Co
He3aJ0BOSICTBO Ha YYEHWUW U HUBHW poauTenn, nocebHo Ha
OHME HacCTaBHMUM KOW He noKaxyBaaT n[obpu pesyntatM BO
cBojaTa paborTa.

[a ce vHcUCTUpa HacTaBHMOT Kagap Aa 36opyBa BO3OPXKaHO U
CMUPEHO co He3aao0BOMHUTE y4eHMLM, poautenu,
npeTcTaBHMUM O ONwTUHATA, HEBMAANHM OpraHu3auun.
[MoBuKyBawe Ha MNPOCBETHA WMHCNEKUMja U NpPeTCcTaBHULM 0Of
BupoTo 3a pa3Boj Ha obpa3oBaHMe KoU ke gagaT peneBaHTHU U
MHOrybpojHN MHOPMaLMM Ha COCTaHOUW BOAEHM BO BOCMUTHO-
06pPa3oBHUTE MHCTUTYLUMN.

M3HecyBawe BO jaBHOCT Ha noronem 6poj WHGopmMauum
noBp3aHn Cco npobnemute Ha  BOCMUTHO-OOpa3oBHaTa
opraHusauuja.

,HanagHo" nHdpopmuparwe Ha BOCNUTHO-0O6Pa30BHMOT Kagap Co
LaHCK KOW npeTcTojaT [AOKOMKYy ce BoBedaT nfaHupaHuTe

NPOMEHM.

4.2. CozpaBat-€ TUM KOj Ke Boau

BoaayoT, ogHOCHO AMPEKTOPOT Ha yuynnuwTeTo Tpeba ga buge nuyeH

npumep u ga paboTn TUMCKM CO Konermte. Toj BO cBoeTo paboTerwe nma

notpeba oa vHTerpaumja Bo Koja BpaboTeHuMTe Ke 4YyBCTByBaaT BHaTpeLUHa



3aBUCHOCT MOPaaM 3aefdHUuYKUTe MHTepecu u BpeaHocTu®. 3a aa ce cnyuat
TpaHcopMauUnCKUTE NPOMEHN BO BOCMUTHO-OBpasoBHaTa UHCTUTYLM]A, HE €
AOBOSfIHA CaMO aKkTMBHA MNoaApluka O4 NPBMOT YOBEK HA WHCTUTyuUMjaTa.
OcameHuTe noegnHun 6e3 panuka Ha Toa KOMKYy ce CrnocobHu u
Xapu3MaTu4HK1, HUKOraLl He pacrnonaraart co CUTe NOTEHLUMjanHn cpeacTsa co
KOW Ke ce HagMWHaT TpaguuMOHANHOTO OOHEeCyBawe, ABMKEHETO MO naToT
Ha WHepuumja, UCKNY4YoK MOXe aa buae OOKonKy ce paboTu 3a MHOry maro
yuunuwte koe nma man 6poj BpaboteHn. 3Haun, notpebHo e ga ce cosgage
AOBOJTHO MOKEH TUM, Kage LITO AMPEKTOPOT Ke nma nogaplika o YnpaBHUOT
yunnuuweH ogbop, nokanHaTa camoynpasa W ApyrM peneBaHTHU hakTtopu, a
npeg cé o BOCMNUTHO-0OpPa30BHMOT Kagap, YYEHULMTE U HABHUTE POAUTENMN.
TumoT kO] Ke ro dopmupa aupektopoT Tpeba ga Guae OOBOMHO CUMEH.
Bakenot tMm Tpeba ga nocegyBa MOK, of rfiedHa TOYKa Ha: nocedyBan-e
doopmanHo 3Haewe, UHOpMaLnK, CTPYYHOCT, yrrea u npujatencraa, Kako 1
BOAEYKN noTeHuumjanu. O NpeTxo4HO KaXaHOTO NMpouv3sneryeBa Aeka, KOnky u
Aa nocegysa NMAEpPCKN CNOCOBHOCTU M BELUTUHU AUPEKTOPOT HA BOCMUTHO-
obGpasoBHaTa MHCTUTYLMja HEMA A MOXe Aa MM crnpoBefe cCakaHUTe NPOMEHM
AOKOJSIKY HEMa cOo34afeHO CynepuopeH TUM O CeKoja rfieaHa To4ka, Koj TUM
Ke buae cnpemMeH ga rm noHece, 04HOCHO fa ce crnpaBu CO CUTE NPean3BULLM.
BuctmnHcknoT TMM Mopa ga noceaysa:

e Mok oa rmegHa Todyka Ha no3uvumja: Toa nogpasbupa ga ce
MMa BO TUMOT fMua Ha 3Ha4yajHU No3vuuMn, OOHOCHO nuua co
roriemMa Mok.

e EkcnepTtusa: nyre kom nmaat o4SIM4HW MO3HaBawa Of NoBeke
OpaHLwn.

e KpegubunurteTt: nyre KoM mmaaT roniem yrneg BO BOCMUTHO-
obpasoBHaTta opraHusauvja U MOLMPOKO BO HEMNOCPEAHOTO W
nocpeaHOTO OMKPYXXyBak-E.

e BopacTBO: 4OBOMHO AOKaXKaHM nvua co NMOepCcKkn CnocobHOCTM

KOM yCMeLUHO Ke MoxXaT [a ro BoaaT LenumoT npoLec.

4 Anekcangpa Crtounkoscka (2005), ,Kako da ce usspadu 30pasa y4dunuwHa Knuma“,
Xepaknu-Komepu, butona (ctp.42)



BogeukunoT TMM Mopa ga 6uae ocHoBaH Ha edhekTuBHaA TUMcKa paboTa,
yneHoBuTe nomery cebe Tpeba ga umaart ronema pgosepba u 3aeaHUYKM
uenn. [losepbara ce rpagu Npeky MHTEH3MBHA MerycebHa KOMyHuKaumja u
Hajpas3fMYHN aKTUBHOCTW, Kako W MNpeKy BHMMATENHO MnaHvpake Ha
cnyyyBahaTta Kou He ce AMPEKTHO noep3aHu co paboTtaTta. LUTo ce ogHecyBa

[0 uenTa, Taa Mopa ga buae MUNo3ByYHa 3a ylnTe U Menem 3a gyliara.

4.3. O6nukyBak-€ BM3uja U cTpaTeruja

CBecTa 3a HEONXO4HU NPOMEHU U CUSEH BOOEYKM TUM npeTcTaByBaat
HeomnxodeH AsuraTesn, HO CO Toa He e 3aBplueHa uenata paboTa 3a ronemu
pagukanHu npoMeHu. YcnewHute TpaHchopMauMckm npomeHn 6Gapaat
nocTojaHo pa3bupare Ha BM3MjaTa Koja urpa KryvHa yrora BO KpeumpaweTo
Ha MPOMEHUTEe, Ha TOj HaYMH LITO MpeTCTaByBa OCHOBA 3a HaBedyBahE,
CUHXPOHM3aumja 1 NHCNnpaLmja Ha nocTankuTe Ha ronem 6poj nyre.

Kotter gan egHa KopycHa, NpakTU4YHa MUCNa Koja Benu: ,Kora He CTe BO
cocTtojba ga ja onvweTe Bu3MjaTa, koja Tpeba ga rm nokpeHe npomeHuTe, 3a 5
MUHYTWU WNM MOKpaTKo, U nNpu Toa Ada AobueTe peakumja Koja MCKaxysa
pasbupare M WHTEpeC OA OHWEe KOW crywaaT, BuMe CTe BO He3aBuaHa
cuTyaumja“.

Mpuctanotr 3acHOBaH Ha BU3Wja € CYLITUHCKA KOMMOHEHTa Ha
ronemoTo BOACTBO. BopauuTte kpeumpaaT edekTvBHa Busuja, npumMamnvea
Cnuka 3a ugHuHaTa u gobpa crtpaTterunja, NOrMyHU NpasLUM 3a OCTBapyBake Ha
Bu3vjata. MeHailepute nak, Bp3 OCHOBaA Ha KpeupaHOTO Of CTpaHa Ha
BOJAuMTe KpeupaaTt MnaHoBKM, CneumuyHM Yekopu 3a OocTBapyBawe U
UMNIeMeHTaumja Ha cTpartervjata u pacnosioknMBMOT OyueT, nnaHoBU
npunarogeHn Bo onHaHCKUCKN n3pasu 1 uenu. [lobpata sBu3unja nma 3a uen:

o Kpeupare Ha YyBCTBUTENHUTE NaTULLTA Ha OBUXEHE.
e MoTuBMpare Ha NyIreTo BO Npe3emMare akLmja BO CakaHUOT npaBeLl.
e [la nomara BO KOOPAMHUPAHETO HaA aKuMmMTe Ha panuyHu nyre

BKIMy4YeHM BO OCTBapyBaweTO Ha Bu3uvjata. Kako nocneguua opg toa

NMoHeKorawl CToTUUM 1 CTOTMUM 3aBpLuyBaaT ogpeneHa paboTta 6p3o u

edomKacHo.



4.4. NpeTcTaByBake Ha BU3MjaTa

lNlyfeTo He ce cnpeMHW Ja ce XpTByBaaT [OOKOMKY cCMeTaaT [eka
TpaHcopmaumjaTa He € OocCTBapnuBa UM [eka  UCXodoT oA
TpaHcdhopMaunCcKnTe NpoMeHn HeMa aa buge Bo HMBHa KopucT. bes ycnewHa
npeseHTauMja Ha BM3MjaTa HUKOraw Hema [a MOXe Ada OGuae npuBreyeHo,
O[HOCHO OCBOEHO BHMMAaHMETO U NOCBETEHOCTa Ha OHWMe Kou Tpeba na buaat
BKITy4YEHN BO CrpoBefyBaweTO Ha Busnjata. lNpeseHTaumjata ce coctom o[
ncKasn, HO MU gena npeky KOHKpeTHa akumja. BepbanHoTo KOMyHULMpare He
e JOBOJSIHO, KOHKpEeTHUTE Aena uenarta paboTa ja npaBaTt nocunHa.

HeycnelwHOTO cnpoBefyBawe Ha npBuTe Tpu pasm ckorawl co3gasa
npobnemn BO oBaa 4eTBpTa asa. [OKONKy He MOoXe [da ce OCBOM
BHMMaHMETO, OHMeE Kou Tpeba ga ja cnpoBedat BU3njata Hema BOOMLITO Aa ce
3avHTepecupaat 3a ucrata. [OoKOonKy OCHOBAHWOT TUM KOj Ke BOOU He e
COCTaBeH Of KOMMETEHTHW nuua, TMe Ke umMaaTt rofieMu noTewKoTUN BO
KpeupaweTo U UcrnpakaweTo Ha ogpeneHn nopaku. [lokonky camarta Bu3uja
He e MOTTUKHyBa4ka, ako e MnpeonwTa UM npeonwmpHa, OQHOCHO € oL,
Taa HeMa Ja MOXe NleCHO [da ce BOCnpuMMKW Of OHMe kou Tpeba fa ja
cnyLwHaT, a co camMoTO Toa a ja npudpartart u cnposeaat. lNpeseHTnpar-eTo
Ha BU3njaTa € MHOry cepuosHa u ogroBopHa pabota. KnyyHute eneMeHTn Ha
edeKkTnBHaTa KOMYHMKaLmja, OOQHOCHO Nnpes3eHTaunja Ha Bu3umjaTa ce:

e EpgHOCTaBeH U jaceH rosop.

e Kopuctewe Ha npumepu, MeTadopu, cnopeabu BO KOHKPETHUOB
Cny4yaj N0 MOXHOCT of, obpa3oBaHMNETO.

e Kopuctewe Ha pa3nuyHu oopmu 3a/Ha npeseHTauuja: ronemm cobupm,
OOAENIeHCKM  COCTaHOUM, HacCTaBHUYKM COBETWU, (opmanHn wn
HedpopmanHu cpenbu, roBopu Ha pakoBoguTenuTe.

e [lpumepHO BOACTBO, OAHECyBaweTO Ha BoaeuykuTe nyfe Tpeba aa
Ouae KOH3UCTEHTHO CO HOBOCO3A4aAeHaTa Bu3vja.

e O6jacHyBare Ha BUANMBUTE HegocTaToUM

e [lIBOHaco4yHa KOMyHUKaLmja.

o nOBTOpyBaI-be, noBTOpYyBaw:€, NMNOBTOPYBaH-€...



4.5. OcnocobyBaw-e Ha BpaboTeHUTe 3a 3Ha4YajHu AejcTBa

MmnnemeHTupaweto Ha 6MNo KOj BMA TpaHCOPMALMCKM MPOMEHM,
nogpasbupa akumja Ha ronem 6poj nyre. Moxe ga ce cnyym BpaboTeHuTe ga
ja npudaTaT BU3MjaTa, HO Aa Ce YyBCTBYBaaT He CNOCOBHU/HE NOAroTBEHM 3a
Hej3nHO ocTBapyBake buaejkn npen HUB MMa HajpasNUYHU MPEYKN KOU He
[03BONyBaaT CnNpoBedyBawe Ha KOHKPETHa akuuja, Kako Ha npumep:
HecooABeTHa opraHmsaumcka CTPyKTypa, HEQOBOSHO CTPYYHO YCOBpLUYBaH€
Ha BOCMUTHO-OOpPa3OBHMOT Kagap, JloWwW CcucTteM 3a BpedHyBake Ha
yYMHOLUMTE Ha CeKkoj noegvHel BO opraHu3aumjata, HECOOABETHO
ofjHecyBawe Ha npeTnocTaBeHWOT KOj BepbanHO ro  noaapxysa
CcrnpoBefyBakeTO Ha TpaHcdopmauujata, HO noctaByBa Oapara Kou ro
,Ko4aT" cnpoBefyBaH-€TO Ha TpaHcdopMauujaTta.

Bo opgHOC Ha [OMPEeKTopoT, OAHOCHO BOA4AYOT Ha BOCMUTHO-
obpasoBHaTta WHCTUTyuMja Tpeba [a ce uCTakHe [eka npu MpoMeHu W
BOBeZyBawe MHOBaLuMK, BpaboTeHuTe 4ecTo npasaT rpewkun. Ho, Tyka e
Ba)XHO Kako BOAA4yOT pearnpa Ha rpewkute. [okonky Toj rm npudaka
HEeHeaMepHUTE TPLLUKN Kako LieHa Ha MHoBauujaTta, Toraw BpaboTeHuTe Hema
Aa ce nnawart ga npogorkaTt aa 6apaat nogobpu HaumHu 3a paborta. Bo
BakBa cpeauHa, POKyCOT CeKkorall e Ha Toa WTO MOXe [da Ce Haydu of
HeycnexoT, Taka LITO FPLUKNTEe CTaHyBaaTt Yyekopu of ycnexoT. OHue Bogayn
Kou BepyBaaT BO crnocobHocTa Ha cBouTe BpaboTeHu, npaBaT noBeKe
OLKOJSIKY Aa ro CTuMynupaaT NepcoHarnoT, OAHOCHO TMe co3daBaaT Knuma 3a
ycnex.’

Bapvepu kon ro oHecnocobyBaaT AenyBaweTO Ha BpaboTeHuTe 3a

CrpoBeayBak-e Ha NPOoLLEeCOT NoBpP3aH Co peanvsaumja Ha Bu3unjaTa ce:

o Cmpykmypa- (opmanHuTe CTPYKTYypu BO oOpraHusaumjata 4ecTto ro
crnpedyBaaTt HMBHOTO [ejCTBYBaH-€.
e BewmuHu- HeQOCTATOKOT Ha NOTPEOHM BELUTMHM HOCK CNpOBeAYBak-€

Ha HecooBeTHa akuuja.

® KoHctaHTuH MMeTkoBckn (1998), ,MeHaymenm 6o yuyunuwme*, HAPO [pocBeTeH

paboTHuk, Ckonje (cTp.242)



e Cucmemu- VHPOPMALMOHUTE CUCTEMU U CUCTEMUTE Ha paboOTHUTE
OHOCK YeCTO ro OHEBO3MOXKYyBaaT NPOLLECOT Ha MPOMEHMN.

e Cynepsusuja- ce cnydyBa Aauvpektopute pga m obecxpabpar
BpaboTeHMTe BO OCTBapyBal-E€TO HA aKUMUTE KOM Ce HaCO4eHM KOH

KOHKpEeTaHa annemeHTau,Mja.

Bo cute npertxogHo wucTakHaTu cnyyau, BpaboTeHuTe ja pasbupaaTt
BM3uMjaTa N cakaaT ucTata fa CTaHe pearnHOCT, HO ce HaofaaT BO cuTyauuja
Ha Man MaHeBapCKu MPOCTOp 3a CnpoBefyBake Ha akuuja npeky koja ke ce

ocTBapu Bu3uvjaTa. 3a Aa He ce ClNy4u TakBo HeWTo BoaaynTte Tpeba aa:

e [lpeseHTupaat ceH3nbunHa Bu3nja 3a BpaboTeHuTe.

e [la cosgagat CTpykTypa KomnatnbunHa co Busnjata.

e [la oBo3MOXaT ceMuHapu, 0Byku, paboTUNHULM, TPEHUH3N 3a KOj
nmaat notpeba BpaboTeHuTe.

e YcornacyBake Ha MH(OPMALMOHUOT N NEPCOHANHUOT CUCTEM CO
BU3ujaTa.

e [lebaTn co npeTnoctaBeHM KOW ja noTueHyBaaT notpebaTta oA

cnpoBenyBake NPOMEHMN.

4.6. Co3pgaBatbe KpaTKOPOYHU ycnecu

KpynHute, gpamatnyHn n pagukanHu TpaHCcOpMauMCKn NPOMEHM
bapaat Bpeme. Cnopepg Kotter noronemuot 6poj nyre Hema ga ce ognydar
Ha ,00Mr MapLw® OOKOSMKYy He MM ce noHyaaT ybeonuBm [okasuM geka BO
nepuog og 6 oo 18 meceum TakBMOT NaT HemMa Aa MNOYHe Oa BpodysBa CoO
no3nTMBHU pedyntatu. bes aa ce Benexart ycnecu, peanuanpaHn BO KpaToK
nepuopn, nperonem ke d6uae OpojoT Ha BpabOTEHW KOW Ce OoTKaxyBaaT WUnu
noyHyBaaT Aa haBaaT OApedeH Bu4 Ha oTnop. Ycnex Ha cnpoBedeHaTta
TpaHcdopMaumja nogpasdbmpa MeHaLepCKuM Hanopu BO pamMku Ha rOAULLIHMOT
nnaH ga ce 3abenexart Buanueu nogobpyeBana, BpaboTeHuTe ga gobwvjat
oLpedeHun NMpu3HaHuja, Harpagw, yHanpeayBakwa Unu napuvHuM cpeacrtea 3a
BMNOXEHNOT TPyd, BO MOMEHTOB HEKOW Of OBME MOBOSIHOCTM BO BOCMMUTHO-
006pa3oBHMUTE UHCTUTYLMM pearniHo He MoXaT Aa ce ocTBapaT, HO MHTEH3MBHO

ce pa6OTVI Ha TOa BO MHOry CKOpO BpemMe UCTUTE Aa CTaHaT COCTaBeH Aen o



3aKOHUTE MOBP3aHM CO BOCMUTHO-06Pa30BHMOT NPOLIEC, OOHOCHO OOKOSKY ce
COCTaBeH [en of 3aKoHUTE UCTUTE Aa NPOodyHKLMOHMpaaT.

BrnivjaHneTo Ha KpaTkOpoO4YHMUTE LEenuM n ocTBapeHa nobeaa Bp3 HMBHA
OCHOBa, BO rofiemMa Mepka Brivjae Ha CnpoBeAyBawE€TO Ha OpraHu3auuckaTa
TpaHcdopmauumja. TpaHchopMaumjaTa He e NPoLeC KOj UCKIYYNBO ce TeMeENn
Ha BOACTBOTO, M JOOpMOT MeHayep uma butHa ynora. banaHc Ha oBue fBe
BNUjaTeNHM nNO3NLUMM € TMOBEKe 0Of HEOMNXOAEH, OCTBapyBaweTO Ha
KpaTKOPOYHM Lenu e Mepuno 3a ycnex Ha gobap meHauep. KpaTkopoyHute
LuenM um gasaaTt HeonxoaHa CUrypHOCT Ha BpaboTeHuTe geka pesynrtatute
O4 cnpoBefdeHaTa NpoMeHa goaraart. Ynorata Ha KpaTKOPOYHUTE uenu oum
ouna:

e (Ob6esbenyBawe Aokasn 1 (hakTn geka XPTBYBaH-€TO U NOCBETEHOCTA

Ke BpoAaT co pesynrar.

e HarpagyBawe Ha HOCUTENUTE Ha MNPOMEHUTE CO AONSIOHUTESNEH

Kpeanomnurer.

e [lobpo ycornacyesahe Ha BM3uvjaTa U cTpaTerunjara.
e MapruHanusaumja Ha OHMe KoM ce CNpPOoTUBCTaByBaaT U ce onupaar Ha

NPOMEHUTE.

e YwWwTEe noroniema ChnoTeHOCT Ha nNUAEPCKMOT Tum Bp3 06asa Ha
€BUOEHTHM JOKa3un Aeka TpaHcdopMaunjata e Ha gobap nar.
e CosgaBawe Ha aTMocdepa Kage, HeyTpanHuTe ce Mpuknyyyeaart, a

OHME KOW BeKke Ce MNPUKITyYeHU cTaHyBaaT aKTUBHM HOCUTENM Ha

NpOMeEHMUTE.

4.7. KoHconupauuja Ha ocTBapeHaTa NpPeaHOCT U OTNOYHYBake
ApYyru NpomMeHm
YecTo ce cnydyBa nocrie HEKONKY FOAUHM HamopHo paboTewe ada ce

objaBn nobefa Bp3 OCHOBa Ha cnpoBefeHaTta TpaHcdopMauuja, a npu Toa
npomMeHnTe a He ce Anaboko BCageHn BO OopraHmM3auuckarta KynTtypa, 3a LWTo
cnopen Kotter notpebun ce 3 pmo 10 roguHu. HosuTe npuctann ce
YyBCTBUTENHN N NOANEXHN HA yHa3aayBawe, NOBMEKYyBaH-e, OTCTanyBam-e.
Bo npakca wMHorynatm € [pgokaxaHo Adeka WpauuoHanHuTte wu
NOSIMTUYKUTE OTNOPU Ha NMPOMEHUTE HUKOraw He npectaHyBaat. Kora 6u ce

cnyyuno pabotaTta ga 6uge npeknHata/oTkaxkaHa npeg ucrtaTta ga bmge BO



LenocT cnpoBefeHa, KPpUTUYHUMOT MOMEHT 6u 6un 3arybeH n 6u gowno o
perpecuja. Toa e OUPEKTHO MOBP3aHO CO CUTE OESIOBM Ha opraHusauuvjaTta
Koja Kpeupa OMHAMUYHW TMPOMEHM Ha  OMKPyXXyBaweTo. Baksute
Mery3aBUCHOCTM co3faBaaT CuTyaumja BO KOja € TelWwKo fa ce CMeHn buno
LUTO, aKO He ce CMeHu ce. Toa e u BUCTMHaTa, CNpoBeayBaHe€TO MPOMEHN BO
efleH Mery3aBnceH CUCTEM € eKCTPEMHO TELLKO, 3aToa WTo Tue 6apaaT ga ce
cMeHn cé. Edektnte BO nNpakcata ce Aeka Ke ce criydaT NpoOMeHU Kou Ha
noyeTokoT He 6une HM 3amucneHn. OBaa asa ke Buae ycnewHa v ronemm
NMPOMEHMN Ke ce criyyaT LOKOSKY Ce MoBredart criegHuTe noTesu:

e [loconem 6poj npomeHu, He romarsiky: BOOEYKMOT TUM, BP3 OCHOBA Ha
NOCTUTHATUOT KpeanbmnuteT NpKy NOCTUrHATM KPTKOPOYHKU ycrnecu, Ke
npeseme JONONHUTENHN N NMOKPYMHM NPOMEHM.

o [logeKke nomow: nNpomoumja Ha akTUBHUTE HOCUTENW Ha MPOMEHUTE,
BKNydyBawe gornonHuteneH ©Opoj nuua A[oKnKy ce  notpebHu
AOMNOJSTHUTENHN eKCNEPTCKN 3HaeHA.

e Bodcmeo Ha 800e4YKO HUBO: BOLEYKOTO BOACTBO € HACOYEeHO Ha
BM3MjaTa, ja Npe3eHTMpa M nojacHyBa Bu3ujaTa, OAPXKYBa KOHCTAHTHO
BMCOKa aTMocdepa 04 HEONXOAHOCT Ha MPOMEHUTE.

o [IpoekmHo yrnpasysare U 800CcmMe0 Ha MOHUCKU HU80A: MOHUCKOTO
HMBO BO Xxuepapxujata obe3benysa BOACTBO 3a crnieUnpPUYHN NPOEKTU
N yrnpasyBa CO HUB.

e Pedykyuja Ha HernompebHama Mely3asucHocm: 3a pJa 6wpart
NPOMEHUTE MONIECHN, MeHalepuTe M OTKpMBaaT HenoTpedbHuTte

Mefy3aBVICHOCTVI n NCTnuTe rm ennmMmnHunpaar.

4.8. HoB npucTtan KOH opraHusauuckarta Kynrtypa

TpaHcdopmauuckata npoMeHa MoXe aa OfcToM camMO [OOKOSIKY €
CUNMHO BpeXaHa BO oOpraHuM3auuckata Kyntypa. Hosute 3aegHu4km
BpeaHocTn, obnvumM Ha oOaHecyBawe W CTaBOBM, NOTpebHO e pa ce
noTeHumpaat Bo (PyHKUMja Ha nogobpyBarwe Ha nepdopmaHcute. Vcto Taka,
noTpebHoO e Ja ce BNOXWM LOBOSHO BpemMe Kako 6u 6une curypHu geka

cnegHUTe reHepauun MeHauepu ke 6upat nepcoHudukaumja Ha HOBUOT



npuctan. lNpeky npouecoT Ha HaBedeHuTe 8 ha3m MOXe Aa ce MNOTTUCHE
AECTPYKTUBHOCTA, 1 06e36eamn ycnex Ha TpaHChopMaunCKUOT noTdgar.

OpraHnsauyuckarta Kyntypara Kako nojasa ro ondgaka ogHecyBaHeTO U
3aeHNYKNTE BpeOHOCTU Ha efdHa rpyna nyre. Hopmute Ha ogHecyBawe ce
BoobMYaeH HayMH Ha [JenyBakwe KOja M ycBourna rpynata M Tue ce
PEe3NCTEHTHN BUAEjKN YNeHoBUTE Ha rpynaTta TexHeaTt Aa ce ogHecyBaaT Ha
Ha4MH Ha KOj HaBMKHAamNE N TeXHeaT HOBUTE YNEHOBM Ha rpynaTta ga rm Haydar
Ha TWe HOpMW, HarpagyBajku MM OHME KoM U npudakaat Tue HOpMU U
Ka3HyBajkM M OHME KOM He M npudgakaaT Tue HopMU. 3aegHu4vkuTe
BPEOHOCTUN Ce BaXeH MHTepec M Len 3a nororieMnoT 6poj nvua Bo rpynaTta
npu WTO TME MMaaT TeHAeHuunja ga bupaT noctojaHu Aaypy M ga aojae no
npoMeHa Ha uneHoBuTe BO rpynaTta. KynTypHuTe npomeHu pJoaraat
nocrnegHu, a 3auBpCTyBakeTO Ha NMPOMEHUTE BO OpraHusauuckaTta Kyntypa
uMaat cuneH edpekt, buaejkm opraHmsauumckata Kyntypa € CcunHa of
cnegHUTE NPUYMHMK:

e MHamBuayuTe ce cenekTupaaT MHAOKTPUHMPAAT fleCHO, a eDEKTUBHO.

e OpraHusaumckata KyntypaTa ce oABMBa MpeKy akuuja Ha CTOTULU U
unjagHuum nyre.

e buaejkn Toa ce cnydyBa 6e€3 nNpMmMeHa Ha rofieMo BHMMaHWE LUTO BO
CyWITUHA ce CrydyBa M 3aToa e TeLWKo [a ce Aage OTrnop Ha TakBute
cnyyyBahsa, NoHeKorawl gypu 1 ga ce guckytupa.

MpomeHuTe ke BuaaT gen of opraHM3auuckaTta Kyntypa AOKOSIKY:

e [loaraaam rnocrieOHU a He rpeu- Toa € Kpaj Ha TpaHCHopMaunCKUOT
npouec.

e 3asucam 00 pe3ynmamom- HOBMOT npuctan Ke 6uaoe pen oA
opraHusaumckaTa KynTypa [OOKOMKY € KpUCTanHO jacHO [Jeka
pesyntatute Ke buaat cynepmopHU BO O4HOC Ha cTapuTe MeToaum.

e bGapaam mHoz2y pa3zoeop- 6e3 BepbanHW MHCTPyKUMM M noagpLuka,
nyreTo yecto ogbuBaat ga npudaTtaT HOBM NPaKTUKW.

e Moxe d0a 6apaam rnpecepm- HeKkoraw eguMHCTBEH Ha4YuMH Ha NpoMeHa
Ha opraHusauuckata Kyntypa BO CyLUTUMHA € MNpOMEHa Ha KIlyvyHuTe

nyre.



lMocmojaHO HOocen-e HOoBU OOryKU- akO MPOLECOT Ha npomouumja BO
opraHu3aumjata He e cMeHeT ga 6u 6un komnatMbuneH co HoBaTa
opraHmMsaumcka Kyntypa, ctaparta opraHm3aumcka Kyntypa u noHatamy
Ke oncTou.

HonpuHocoT Ha Kotter Bo TpaHcdopmauujata Ha opraHusaumjata

cnopen roneM 6Gpoj HA E€MUWHEHTHU MeHallepy € of rofieMo 3Hayere 3a

TeopujaTa M npakcaTa Ha BOACTBOTO. Bp3 ocHOBa Ha KOHCYNTaHTCKU U

UCTpaXXyBa4ykm aKTUBHOCTU Kotter powon p[o Teopucku wMopden Ha

TpaHcopMauuja Ha opraHusauujaTta.

Boo6uyaeHu rpewwkn npu BoBeayBake NPOMEHU BO opraHusaumjata

MpenywTawe Ha NPKyMEPHN 3a40BOSICTBA

[MoTueHyBan€e Ha cunaTta Ha Bu3uvjaTa

[MoTdpnyBare BO npeseHTaumjaTa Ha BM3uMjaTa

HonywTarwe Ha npedknTe aa ja 6brnokmpaart HoBaTa BM3uja
[MponycTn BO oCcTBapyBakEeTO HA KPATKOPOYHM yCrnecu
MpenBpemeHo objaByBare Ha nobena

[MpomeHu Kon He ce LBPCTO BCaZleHM BO opraHmM3aumckara Kyntypa

NMocneaunum
HoBuTe cTpaTernn He ce UMNIeMeHTMpaaT Kako e npeaBuaeHo
AKBU3NUUUTE He ja OCTBapyBaaT O4YeKyBaHaTa cuHepruja
Telwko ce BocnoctaByBa KOHTpOa BP3 TpoLUOUUTE
MNporpamnTe NOCBETEHM HA KBaANUTETHOTO paboTewe He rnm Hocat
O4YeKyBaHUTE pesyntatu

Cnuka 6p. 2 Ocym BooOGMUYaeHu rpeLlku Bo noTdaToT HACOYeH KOH
NPOMeHU U HUBHM nocneanumn’®
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D._Masic.doc (a-p BpaHucnae Mawwuk ,, TpaHcghopmauucko nudepcmeo”)
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3aKkny4Hu cornepnyBamba

Bo peHewHo Bpeme, noyeTok Ha 21-0T BeK TpaHCHOPMAaLMUCKOTO
nnaepcTBO NpeTcTaByBa LiEHTparneH npuctan BO NMAEPCTBOTO Kako npouec
BO KOj OmncTojyBaaT opraHusauuute 6e3 pasnuka Ha HuMBHATa [EjHOCT.
[pyrute Teopun NoBp3aHU CO NMAEPCTBOTO 3aeHO CO TpaHCOPMaLMCKOTO
nnaepcTBO rpagaT efHa KryyHa nosvuuvja Ha HoBaTa Teopuja noBp3aHa Cco
BOACTBOTO. HOBUTE nuaepcku npuctanu noBp3aHM CO TpaHCcopmaunckoTo
BOACTBO C€ MCKIyYUTENHO aKTyenHnm u Moxe ga buagart of ronema Kopuct
Kako nosvuuja Ha meTod M (yHKUMOHANHoO cpencTteo.. MIcto Taka ce oA
roriema Kopuct M of nosvuunja Ha MeHTaneH MeTof 3a pasmuciyBake U
JYHKUMOHNPpaH-E.

3a pga ce 6uae ycneweH u byHKUMOHanNeH Hajaobpo e Ha Bpeme ga ce
noyHe co pas3bupare W npudakawe Ha MNPOMEHUTE, pa3BUBAjKN U
nnoepcknTe noTeHuuwjanu Kou ruM nocegysame Bo cebe co uen Aa
JornpuvHecemMe BO pasBOjOT Ha OpraHu3auujata BO Koja (pPyHKUMOHMpaMe BO
OTNOYHYBaH-€TO Ha efdeH TpaHcdopmauucku npouec. Konky Toa ce npaswu
nobp30, ke Guae NOKOPMCHO O MHOry acnektTu. Bogaunte kou cakaat ga ce
HagorpagysaaT v pasBuBaaT, Aa yyaT, Aa Guaat HOCUTEenNu Ha NPOMeHuTe ce
NOHecCeH o YyBCTBa eKa OHa LUTO ro npaesaTt € J0oOpo 3a HUB, HUBHUTE
cemejcTBa WM opraHmsauumjata BO Koja pabortart. Jlyfeto kou pasBumBaat u
npakTuKyBaaT NPOMeEHN COo Len Aa buaaTt BO TeK CO CnyyyBawbaTta Kou r'm HoCu
naHMHaTa MHOry ce MOCPeKHW of OHWe nyre KoWU ce paTeHuM BO CEeHKaTa Ha
MUHaTOTO. 3a Aa efHa opraHu3auumja ycnewHo (yHKUMoHMpa n buage BO Tek
CO cuTe crnyvyBara KoM HEMUHOBHO MM HaMeTHYBa MAHWHATa N HOBUOT HaYuH

Ha >xuBeer-e NoTpPebHN 1 ce nyre KoM ce NoAroTBEHN Ha NMPOMEHMW.
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Gotovi seminarski, maturski, maturalni i diplomski radovi iz raznih oblasti,
lektire puskice, tutorijali, referati.

www.MaturskiRadovi.Net je specijalizovan tim za usluge

visokokvalitetnog pisanja, istraZivanja i obradu teksta za kompletan region Balkana.

Posetite nas na sajtovima ispod:
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http://www.facebook.com/DiplomskiRadovi

Takode, na sajtu pronadite i tutorijale, referate, primere radova, prepricane lektire,
vesti, Citaonicu... Na ovom sajtu ste u prilici pronaci preko 10000 radova iz raznih
oblasti: ekonomija (menadzment, marketing, finansija, elektronskog poslovanja,
internet  tehnologija, biznis planovi, makroekonomija, mikroekonomija,
preduzetnistvo, upravljanje ljudskim resursima, ...), informatika (internet,
informacione tehnologije, softver, hardver, operativni sistemi, baze podataka,
programiranje, informacioni sistemi, racunarske mreze, ...), biologija i ekologija,
filozofija, istorija, geografija, fizika, hemija, knjizevnost, matematika, likovno,
psihologija, sociologija, ostali predmeti (politika, saobracaj, masinstvo, sport, muzika,
arhitektura, pravo, ustav, medicina, engleski jezik, ...).

Uspostavljanjem ovog projekta, zadovoljila se i1 veoma prisutna potreba za
specijalizovanim timom, koji ¢e na studente i omladinu pravovremeno i adekvatno
delovati u edukativnom 1 pozitivno usmeravajucem pravcu, ali i predstavljati efikasnu
podrsku u pisanju sopstvenih radova.

U cilju pruzanja Sto kvalitetnijeg sadrzaja radova, okupljen je odabrani tim, sastavljen
od iskusnih stru¢njaka iz raliCitih oblasti, ¢iji je cilj da autorskim pristupom i

.....

prakse.

Za sada posedujemo gotove radove iz oblasti prava, ekonomije, ekonomike
preduzeca, javnih finansija, spoljnotrgovinskog poslovanja, informatike,
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programiranja, matematike, fizike, hemije, biologije, ekologije, menadzmenta,
astronomije, carine, Spedicije, poreskog sistema, javne uprave, racunovodstva...., a
uskoro ¢emo se prosiriti 1 na ostale oblasti. Inace, izrada maturskih, seminarskih,
diplomskih radova po Zelji je naSa primarna opcija. Nakon §to aplicirate za odredeni
rad, dobicete odgovor najkasnije za 24h.



	11. http://www.amc.rs/content/liderstvo-za-xxi-vek
	13. http://www.linkelearning.com/linkdl/elearning/jedinica.php?IDJedinice=409
	14. http://www.tpkvin.com/index.php?option=com_content&task=view&id=273&Itemid=185
	15. http://www.merituminternational.org/index.php?option=com_myblog&category=Lider+i+komunikacija&Itemid=122



