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1. BOBE[

Kako wTo pekon npodgpecopoT u nucaten John Gardner: " nnaHupamweTo e

MOCBETEHOCT Ha Lenute co ko 6y mopane ga ce 6aBuMme, coodyBame CO
hakTUTEe KOM HEe HM ce AonaraaT M MOoCTaByBawe Ha Mpallaka 3a Kou Hu

HegocTacyBa xpabpocT ga ru noctasume. "

Cekoj MeHalep cnywHan 6ap CTOTMHA naTvM Aeka NnnaHMpaweTo € KiyyHa
¢hasa BO MpoLEeCOT Ha MEHALIMEHTOT, Aeka of KBarMTeTOT Ha MiaHOT 3aBUCK
CEeBKYMHMOT pa3BOj Ha opraHu3aumjata U CUrypHocTa BO M3BpLUYBake Ha
paboTtata. dakToT  [Oeka nnaHuMpakeTo LWTeau BpeMe U OBO3MOXYBa
HajonTMManHO WCKOPUCTYBake Ha pPecypcu O CeKakoB TWUM, UCTO Taka e
nosHat. HecomHeHo e Aeka [oOpOTO NnaHupawe M MUHUMU3UPA KPU3HUTE
cuTyauMm K My OBO3MOXYyBa Ha MEHaLMEHTOT [OBOSIHO MNpoCcTop 3a

"MaHeBpuparwe". HakpaTko , MOXe [Ja ce Kaxe [eka nnaHupaweTo 3a

MEHALIMEHTOT € KOPUCHO, BaXXHO M npodmtabunHo. 3a xan, npobnemoT e BO
TOa LITO NNaHMpaHeTo, Kako U MHOry Apyrn paboTu Kou MoXaT Aa HU goHecat
Aob6po, He cekorall ce NPMMEHYBa UM HE OHaka Kako LITO Tpeba.

CywTtnHata e BO aKTOT Adeka nnaHupaweTo nogpasdbvpa nNpoMeHn BO
ogHecyBawe. OpraHusaumute Kou paboTaT BO OKpyXyBakwe CO ronemu
NPOMEHN, HecTabuneH nasap Ha TPyA WU CTOKM M NOCTOjaHW TEXHOMOLLKM
CKOKOBM MMaart Hajronema notpeba 3a KBanmMTeTHO 1 O4TOBOPHO NilaHMpame.
Tne Ha TOa ce eOHOCTaBHO NPWHYAEHM, ako cakaaT fa oncrtaHat. Hus
npoLecoT Ha nnaHupawe MM e notpebeH 3a ga MoXaT MOCTOjaHO Ada Iu
npencnutyBaaTt M NOCTOjaHO OL4HOBO Aa MM BpeaHyBaaT CBOMTE aKTUBHOCTU, U
Aa ce npuHygat cebe cuM BO NPOHAOrakeTo Ha HOBWM M nNogobpu natuwTta 3a
obaByBare Ha cBojaTa AejHOCT. [puapXyBare KOH NiaHOoT MOHEKorall 3Hayu
ronemMu NPoOMeHu 3apaau LWTO ce nojaByBa OTNOP Kaj BpaboTeHuTe. 3a HeKou
OO HMB Toa Ke 3HayM ryberwe Ha KOH(OpPOT Ha KOj HaBUKHaNe n 3aTtoa e
HEoONxogHoO Ja uM ce objacHuM BpckaTa Mery noTpebHuTe nNpoMeHM BO
ofHecyBakeTO M OCTBapyBaweTOo Ha nnaHoT. Wcto Taka Tpeba ga mm ce

objacHn geka He ce GapaaT NpPOMeEHU 3apagnm "NPOMeHn", TyKy Aeka nnaHoT

TpeGa Oa ocurypa nnatBopma 3a OCMUCIyBake W LeNUCXOAHW NPOMEHM 00
HMBO KOe LUTO pecypcute BO opraHusauujata Moxar Aa ro nogpxat



2. AEOUHULUINJA 3A MEHALIMEHT

MeHaLMeHTOT He ce NpakTUKyBa camo BO eKOHOMCKaTa cBepa, TYKYy TOj e
HEeOnxo4eH Kako npouec W ce npakTMKyBa M BO MHOry ApyrM cBepu of
ONLIECTBEHOTO XMBEEHE KaKO LUTO ce:nonutukaTa, obpasoBaHNeTo, 30pacTBOTO
KynTypaTa, coumjaniHuoT CEKTOP M BO YLUTE MHOTY ApYrn CBepu.

Co orneg Ha crnoxeHocTa Ha npouecuTe KOW ce ofBuBaaT Kaj
MEHaLIMEHTOT, Ce HameTHyBa noTpebaTa oA BOCMOCTaByBake Xmepapxuja BO
BpLUEeHe Ha pabotuTe. Bo nutepartyparta ce Nno3HaTu TPU HUBOA Ha MEHALIMEHT:

- BpBeH wmeHaymeHT(TON MeHaLMeHT), co HajronemMa notpeba of
KOHLlenumckn cnocobHoctn. Toa 3Hauu geka, MeHalepoT e crnocobeH ga ja
corrnefa opraHu3aumjata BO LUenuHa, ga ja npenosHae Merys3aBuCHOCTa W
oQHOCUTE  Ha OfAEeNnHUTE OpraHu3auuoHn eavHuuM, CcnocobHoCcT ada ja
nogobpysa Gnarococtojéata Ha opraHu3aumjata M cnocobHOCT fa AoHecyBa
HajCrNoXXeHN OaNYKN.

- CpeneH meHaLMeHT, co Hajronema noteba o 4OBEYKM CMOCOBGHOCTW.
Toa 3Haun peka, meHayepoT Tpeba ga 6uge cnocobeH ga pabotm co nyre,
crnocobeH aa pellaBa KOHMNUKTK, cnocobeH ga pabotm BO TMM U ga nounTyBa
xnepapxuja.

- HajHucko HMBO Ha MeHalMEeHT, CO Hajronema noTtpeda on TEeXHUYKU
cnocobHocTn. Toa 3Haun geka, Tpeba ga mma cnocobHOCTM Aa npumMeHa Ha
npouenypu, MeToaMm W TEXHUKM , KakO M MO3HaBawa 3a TexHosorumjata BO
opraHusauumjara.

Co orneg Ha MHorybpojHOCTa Ha CeKTopuTe BO KOM Ce npaktuumpa
MEHaLIMEHTOT, HE € YTBPAEH KOHEYHNOT Bpoj Ha PYHKLUUN KOU Ce BO HEroBumoT
AomeH. PasnnyHn aBTopu gaeaat pasnuyeH 6poj pyHkumn. Cenak ckopo cute ce
CrnoXKyBaaT OKOSly MeT OCHOBHMW, HajBaXXHW (PYHKUMM KOU MM MMa MEHaLMEHTOT a
TOa Ce:NnaHupame, OpraHnanpare, KOopAMHUParbe, MOTVBMParse 1 KoHTpona .

MnaHvpawe npeTcTaByBa MPOLEC Ha HacovyBake Ha aKTUBHOCTUTE

npeky Koj MeHauepoT M nocTaByBa UenuTe, M yTBpAyBa MONUTUKUTE U

AOHEeCyBa MNJj1iaHOBU 3a pearnumi3npale Ha NocCTaBeHUTE LUenn.
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OpraHunsupare e npouec BO KOj MeHalepoT M onpegenysa akTMBHOCTUTE MO
OOAENHN OpraHn3aunoHn eguHuuKM, odgopMyBa COOTBETHaA OpraHusauymucka
CTPYKTYpa, yTBpAyBa npoueaypu 3a OQHOCU U penaumm mery opraHu3aunoHuTe
eVHNLUW KaKo U HUBOA 3a JOHeCYBaHe OAJSTyKN.

KoopauHuparwe e npouec KOj rm peluasa npaillakwaTta noBp3aHu Cco
CVYHXpOHM3aUmMja Ha aKTUBHOCTUTE Ha NOOAESTHUTE OpraHn3aunoHn eauHUuK, 3a
HajehnKacHO peanusnpawe Ha LenuTe Ha opraHuMsauujaTa.

MoTuBupar-e e KOMMIeKCeH CUCTEM Ha MEPKN, aKTUBHOCTU U AejcTBa 3a
CTUMYNUpaH-e Ha YOBEYKUTE pecypcu 3a LTO NO YCNewHo ga rM msspllyBaar

cBoWTE 3a4auMn.

3. AE®UHULUNJA 3A TINNIAHUPAKE

lMnaHuparweTo MOXe ga ce gedvHMpa Kako NocTaByBakwe Ha uenu u
npeunsnparte Ha aKTUBHOCTU, HAYMHN N PECYPCU 3@ HUBHO OCTBapyBaHE.
.NMnaHuparweto e obung ga ce npegsuge u obnukyBa maHWHaTa — a Gugejkm
ngHMHata no CylwTuMHa € Heu3BecHa , MofiHa CO pu3nuM, OMacHOCTU WU
HeouyeKkyBaHW NPeBPTU, TUE (akTopu M orpaHundyBawa Tpeba ga ce Guge
cBeCeH 1 He Tpeba aa ce oTpraaT of cBecTa. 3apaau ceTo oBa, He Tpeba ga ce
oTCTanu unn fga ce 3aHemapu NpouecoT Ha nnaHupawe. HanpoTtme. Toa camo
3Haun peka Tpeba ga ce npuapxkyBame OO Hay4yHM M FOTMYHM  npaBuna,
TEXHUKW U MEeToAM, Kako OM rM cBene Ha MUHUMYM PU3NLUTE WU FpeLlknTe Ao
pa3yMHO HMBO M HajMana mepa. OCHOBHa NPeAHOCT Ha NNaHNPaeTO Ce COCTOM
BO TOaA LUTO, CO CUTe orpagyBaracenak Agasa jaceH npasel no koj Tpeba aa ce
ABWXW OpraHusauujata, a BO UCTO BPEME [aBa MOXHOCT fa ce npensuaart

pecypcute Kou ke 6uagar notpebHn BO wAHWHA. YWTe nNpocCnaBeHNOT

amepukaHckn reHepan George Patton :" [Jo6pnoT nnaH Koj ro nmame AeHec e

nopo6ap o COBPLUEHMOT NNaH Koj Moxebu ke ro umame yTpe". >

MNMocTaByBaH-€TO Ha OpraHuM3auuckuTe LUenu npeTcTaByBa MOYETOK, a
HMBHOTO peanu3Mpame Kpaj U cMucna Ha cute nnaHoBu. Llen e oHa wTo

CakamMe aa ro nocturHeme, MmecTto A0 Kage LWTo CakamMe a CTUrHeme.



2 www.vikipedija.org, Slobodne enciklopedije ( 24.03.2010)

EneH og npovyeHnte Mapduesn 3akoHun: " KonmymHaTta Ha eHeprmja notpebHa

3a ucnpaBake Ha norpewHn cMmepHuuu, reomMeTpuckm ce 3rosiemyea Cco

BpemeTo". 3apagu Toa , BaXXHO € Ha MOYEeTOKOT Aa ce oabepe BUCTUHCKUOT

CMep N BUCTUHCKMTE Lenn. A Toa MOXe Ja ce CfydM caMO ako € HarnpaBeHo
Aobpo nnaHupawe. Llennte mopa ga 6uaaTr gedvHMpaHn BHUMATENHO WU
CUCTEMATCKN M NP HUBHOTO NocCTaByBawe Tpeba aa ce BHMMaBa Ha CrnegHuTe
npasuna :

- [la ce umaaTt Ha yM LenuTe Ha LenoKynHaTa opraHu3aumja, a He caMmo LenuTe
N MHTEpecuTe BO SIYHA HAANEXHOCT.

- lo6po ga ce oueHaT npeaHOCTUTE N cnabocTUeHa CEKTOPOT CO Ce pakoBOAM U
Kako Tue Ke BNnujaat Ha OCTBapyBaHwEeTO Ha LenvTe Ha uenarta opraHusauuja.

- [la He ce goHecyBaT 3akny4douun npedbp30, TYKy NOCTojaHO Aa ce buge cnpemMmeH
3a HOBW CcuUTyauuu, He OrpaHudyBajkM ro pasMuCrlyBawbeTO Ha uenute of
MUHaATUOT NEPUOL N HAYMHUTE CO KOU Ce MOCTUrHarne UcTuTe.

- lla ce kKoHCynTupa nNM4YHOCTa of Koja 3aBUCK CNpOBedyBaHE€TO Ha MiaHoBuUTe
Kako n cute gpyrm koum 6u moxene pa 6bugat og nomow. Bo konky npu
noctaByBawe Ha LEenNuTe ce KOHCynTupaaTt BpaboTeHuTe, Tue ke Guagat no
aHraxkvpaHu BO pearnusaumjata Ha UCTuTe. Tue UCTO Taka MOXaT Aa ykaxaT Ha
noTteHumjanHuTe cnabu TOYKM , KOM PAaKOBOAHOTO NWLE He ceKorawl ri rneaa.

- Ja ce noctaesat pasymeH 6poj UenuM KoM ce pearnHo OCTBapnvBM BO
KOHKPETHMOT CEKTOP, a KOW Ke gonpuHecaT BO UCMOSIHYBaHk-€TO Ha LenuTe Ha
opraHusaumjara.

- [la ce knacupaart uenute No BaXXHOCT MOYHYBAjKN 04, HajBaXHaTa.

- [Ja ce Boge payvyyH 3a MOXHWUTE OrpaHudyBawa KOM MOXe fa M paje
opraHumsaumjata  unMm noTpebpebHOTO YycknagyBake Ha akKTUBHOCTUTE CO
aKTUBHOCTUTE Ha OPYrnTE CEKTOPM.

[MpeTnocTaBkNTE Ce OCHOBEH erleMeHT M naTtokas BO pa3mucriyBaHjeTo. 3apagu
TOa NOrMYHO € M pa3dupnMBO Aeka MpaTnoCcTaBKUTE MpeTcTaByBaaT MOjAOBHA

TOYKa BO nnaHupaweTo. MNpeTnoctaBkuTe M AedmHUpaaT CTpyYHUTE Cnyxom a
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KOHeyHaTa Bep3nja ja opobpyBa ogroBopHoTo nwuue. [locTtojat gBe rpynu
NpeTnoCTaBKu:
- OonuwTK, BO KOW cnaraaT ovekyBawa W TPEeHOOBW O TUMOT. €KOHOMCKO-

PUHAHCUCKK, MNOMANTUYKK, COLMjanHN, MeryHapOaHu.

- NpeaBuayBaka BO AejHOCTa Kafe LTO npunara opraHmsaumjata og TMnoT:
KoHkypeHumja, HOBM NPON3BOAN MU TEXHOSTOMMN, OpraHnu3aLmcka Kyntypa, HoOBU

TEPUTOPUM, 3HaEHE, edykauuja.

4. BUAOBUN HA TNINAHUPAKE

lMnaHuparweTo Kako npouec npetcTtaByBa MeHalepcka doyHKuMja cO Koja ce
ogpedyBaaT LEenuTe Ha TEKOBHOTO paboTerwe M pasBojoT Ha opraHu3auujaTta,
npeasuayBare U aedrHMpare Ha NOHUTe 3ag4adn, Kako U yCrnoBuTe BO KOU Tue
3agaun Tpeba ga ce m3BpwyBaaT a uenuTe ga ce octesapysaart. [MnaHvpahweTo
npeTcTaByBa OCHOBA 3a OCTaHaTUTE MeHaLepPCKN PYyHKLNN.
Bo 3aBMCHOCT 0o BpeMeTO 3a koe ce OAHecyBaaT, NfaHoBUTe ce Aenar Ha:
- [lonropoyHun, nmaaT CTpaTeruckm Kapaktep v rno npasuno ce nspaboTysaat
3a nepuog og 10 roguHu.
- CpegHopoYHun, ce n3paboTyBaaTt 3a Nnepmos o4 5 roanHw.
- KpaTkopouyHu, ce 6asmpaat Ha ByLIeToT a ce nspaboTtyBaar 3a eeH Unu Tpu
Meceun Unn 3a egHa rognHa
Bo 3aBMCHOCT of Toa Aanu ce ogHecyBa Ha LOMTOPOYHN NI KPATKOPOYHN LEnu,

nraHnpaHkeTo MoXe Aa buge:

° CTpaTeFMCKO nnaHnpawe, npeTcraByBa YyTBpAyBawke Ha CTPaATErnmcku

NnnaHoBW, OAHOCHO MfAaHOBWM 3a peanusauuja Ha onwTuTe UuUenum Ha
opraHusaumjata, KoM ke ce ocTBapaT BO HEKONKyTe WUAaHW rognHu. Tue ce
AocTa onwTn, 6e3 MHOry KOHKPETHU AeTann U HUB M YTBPAYBa HajBUCOKMNOT (
TOM) MEHALIMEHT.

[MpouecoT Ha cTpaTerMckoTo nnaHupare ondaka neT gasu:
- AHanusa Ha OnKpy>XyBareTO
- DedmnHuparne Ha mucmjata

- Pa3Boj Ha onwtnte uenu



- Kpenpamne Ha cTtpaTervja 3a nmnnemMeHTaumja
-Anokaumja Ha pecypcu noTpebHu 3a ocTBapyBake Ha UenuTe Ha
opraHusaumjata. [Npenopaku 3a CTpaTeLKOTO NnaHupame:

- [la ce ocurypa nogpLuka 1 rnojanHocT of CMTe HMBOA Ha MeHaLiepu

- [la ce Bkny4at MucnewaTa Ha cuTe MeHalepu, BpaboTeHn N KNNEHTU
- [la ce ocurypa BkIyYyyBare Ha HaABOPELUHW NMLa-KOHCYNTaHu
- [a ce oxpabpat cute BpaboTeHn Oa ce BKrAy4aT BO MpouecoT v ga ce
HaMeTHe CTpaTeLLKO pa3MuCiyBare
- a ce ynpaByBa CO aHanusMpaHe Ha OKonvMHaTa (BHaTpewHa W
HagBoOpeLlHa)
- [la ce yTBpAW NpoLEecOoT 3a NpMMEHa Ha CTpaTeLwKoTo nnaHupakwe( ga ce
ogpedat nNpuOpUTETU, BPEMEHCKU POKOBW, OArFOBOPHOC M arnokauuja Ha
pecypcu)
- [la ce pokymeHTupa uenuoT npouec
- locTojaHO ga ce HagrnedyeBa uMmnnemMeHTaumjata Ha nnaHoOT U ga ce
axypvpaarT eBeHTyanHuTe NpoMeHn
MmnnemeHTaumjaTa Ha CTpaTELWKOTO NiaHupawe e npouec Koj 6apa npumeHa u
noumTyBake Ha HM3a MNaHCKM npouenypu. YCnewHocTa Ha CTpaTeLwlkoTo
nnaHvpawe € BO AMPEKTHA 3aBUCHOCT Of CTEeNeHOT Ha WHTerpaumja Ha

cTpaTervjarta Ha : cTpaTeruja, cTpaTellku uenu, byueTt 1 akumoHu nporpamu.

« OnepaTvBHO nnaHupake, NpeTcTaByBa YTBpAyBawe Ha MNNaHOBU Kou

cogpxat geTanu 3a peanusauuvja Unu npMMeHa Ha cTpaTermckute nriaHoBu BO
TEKOT Ha ceKkojaHeBHOTO paboTene. BornaBHo ce n3paboTtyBaart 3a nepuog oA
roguMHa geHa u ce KOHUEHTpupaaT Ha KOHKpeTHaTa OejHOCT Ha opraHuMsauujara.
OnepaTMBHOTO NnaHupawe e AeTEPMUHNUPAHO OH HM3a Ha JONTOPOYHM NIIaHOBW.
Twe nnaHoBM ondakaaT:.npoueaypu, MNOAUTUKA U npasBuna noTpebHn 3a
onepatMBHMTe nNnaHoBnm U OyyetoT. 3a pasnuka of  LONropoyvHUTE,
e4HOKpaTHUTE-NOeANHEYHN NMaHoBKN N ByLieTn ce n3paboTyBaaT 3a KOHKPETEH
onepaTmBeH nepuog n Bo cebe cogpxart: byLeT, nporpamu, NPoekTn. AKLMOHUTE
nporpamMm rv KOHKpeTM3upaaT BO [AeTanu. NnaHoBuTE, akuuuTte, uenuTe,

KBAHTUTETOT, KOHTPOSIHM TOYKM M MpecBpTHMUM. Pecypcute Ha OyLeToT
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ondakaaT nnaHMpaHuTe NPUXOAM, KanuTanmHW W OnepaTMBHM TPOLLIOUU W
bMHaHCUCKM TEeKkoBM 3a noapluka Ha nporpaMuTe.AKUMOHUTE MIaHOBU U
pecypcute Ha OyleToT npeTcTaByBaaT OCHOBa 3a  MNpoduTeH OyueTr u
npeTcTaByBaaT MepKka 3a HETO TPOLUOLM, MOCTUrHATU CO ePpekTUBHM NaHMpaHu

N peanuanpaHn HMBOA.

5. MMAHUPAHBLETO KAKO MPOLEC

lMnaHupar-eTo e nojaoBHa (PyHKUMja BO pakoBOAEH-ETO MaHuecTMpaHa BO
npouecoT Ha pAeduHupawbe Ha uenute koum Tpeba fa ce peanusupaar,
yTBpAyBawe Ha npegycnosn BO Kou Tue uenu 6u ce octBapwune, u3bop Ha
npaeeL, Ha AejCcTByBakbe, CPETCTBA, METOAN U TEXHUKN 3@ HUBHO NOCTUTHYBaH-E.
MnaHvpakeTo 4YecTo ce AeduHMpa Kako paumoHanHa Bu3nja 3a WaHWHAaTa.
Konky e noBMCOKO pakoBOAHOTO HMBO, Toa Bu3vjaTa Tpeba ga Ouge no
ponropoyHa. Taa mefytoa Tpeba ga 6uage pasbupnvBa 3a MeHalepuTe o[
NMOHUCKNTE HMBOA, BuaejkM BKYNHMOT HaMop Hema Aa Guae nnogoTBOPEH, ako
cuTe BKIyYeHM BO paboTata He 3HaaT LWTO TOYHO O HMB Ce OYeKyBsa.
lNMnaHupareTo e HajBaHaTa (pyHKUMja BO pakoBoaeweTo. BknydyBa n3bop Ha
LUernM 1 akTMBHOCTM 3a HMBHO OCTBapyBake, He BOAM OO OApPeAEeHO MeCTO BO
noHUHaTa Ha Koe cakame ga cTurHeme, n 6e3ycnoBHo nogpasbupa nHoBaTUBEH
AyX Ha MeHarepoT. 3a Aa ce nnaHupa NpoaykTueBHO, Tpeba ga ce buae ceeceH
3a MNpUIMKUTE BO KOj Ke ce ocTBapyBa MNnaHOT 3a pabota M peanHo Aa
AvjarHoctuuMpaaT LWwaHcuTe 3a pas3Boj, Ada ce noctaeBaT Uuenu, da ce
aHanuaupaaT npeTnocTaBkMTE Ha nnaHvpakeTo, Aa ce uaeHTMdukyBaat
MOXHUTE anTtepHaTuMeu, Aa ce m3paboTtar nnaHoBU 3a NOEANHUTE CErMEHTU Of
paboTaTta, Na ga ce npeaBvaaTt TPOLIOLUM 3a peanusaunja Ha ninaHoBUTE.
Llenute ce KkpajHUTE TOYKM KOH KOW C€ YCMEPEHW aKTUBHOCTUTE U TUE U
npetcraByBaaTt pesyntatute kou Tpeba ga ce octBapaT. 3a ga ce ocTtBapar
nnaHupaHuTe uenu , noTpebHo € ga ce ycornacaTt YOBEYKUTE U MaTtepjanHute
pecypcu, aa ce nogenart paboTHUTE yrorm 1 aa ce KoopanHupaar noeguHeyYHnTe
N BKYNHUTE Hamopy HU3 nNpouecoT Ha opraHusaumja Ha paboTtara.
OpraHusupare € aKTMBHOCT CO KOja MfaHoT ce npeTtBapa BO Aeno COo WTo ce

NOCTUrHyBa OCTBapyBake Ha NnaHupaHata uen. Llenta Ha opraHusupameTo e
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Aa ce BOCMNoOCTaBu popMarneH cocTaB Ha yrnorn kou BpaboTeHute Tpeba ga ru
n3BpLlaT, 3a Ja Ce OBO3MOXMW Ha Hajaobap HauuvH 3aefHO Aa ce paboTu Ha
NnocTUrHyBarwe Ha uenute. [pouecoT Ha opraHM3npare ce 0ABMBa BO €Tanu, o4
KOM HajBakHW Ce: aHanu3a Ha rnaBHUTE U NOMOLUHUTE LieNn, yTBpAyBake U
Knacuguuupawke Ha akTMBHOCTUTE MOTpebHM 3a ocTBapyBawe Ha uenuTte,
rpynuparwe Ha akTMBHOCTUTE O acneKT Ha pacnofioXuMBU pecypcn n paboTHu
cuTyauun, generMpawe Ha OBriacTyBawa Ha copaboTHMUMTE U KOOPAMHMpPaHEe
Ha JoAeneHuTe oBnacTyBaka M NPOTOKOT Ha MHdopMaumn. buaejkn menayepoT
MOXe MpPOAYKTMBHO [a ja HacoyyBa pabortata camMO Ha orpaHudeH 6poj
BpaboTeHun, cTaHyBa 3060p 3a TeCeH M LIMPOK Aunjana3oH Ha pakoBogewe. Ha
NMOBUCUKUTE XMEPAPXUCKN HMBOA maeaneH 6poj Ha copaboTHUUM € Ao neT nuua ,
a Ha MNOHMCKUTE XMepapxucku HuMBoa TOj Opoj ce ABWMXM [0 AeceT nvua.
pynvpaweTo BO Manu OpraHnsaumoHW eguHUUM  OBO3MOXYyBa MorofiemMo
npoLuMpyBawe Ha cekoja opraHusauuja. lNogenbarta Ha nomanu opraHn3aunoHu
eouMHuumM Moxe ga 6uage Ha ocHoBa Ha 6poj Ha BpaboTeHW, HO M Ha OCHOBA Ha
paboTHO BpemMe, OYHKLMUTE KOU M M3BpLUYBaaT, NPOCTOPOT — fnokauujaTa kage
LUTO ja n3BpLUyBaaT akTMBHOCTA U Opyro.

MokTa BO oOpraHusaummTe € noBp3aHa CO BIMjaHUETO Koe 1o uma
MeHaLlepoT Ha CTaBOBUTE U OAHECyBaweTO Ha BpaboteHuTe. Taa 0BMYHO ce
jaByBa co npeB3eMarweTO Ha (byHKUMjaTa , 3agauuTte n oaroBopHoctute. Mokta
Koja npowuaneryBa o4 CTPyyYHUTE ocobumHM Ha ocobaTa e ekcrneptcka MOK u
HEj3SUHNOT M3BOP € BO 3HaeHeTo M KOMMeTeHuujata, 3apagu LTO HeroBute
copaboTHuum ke ro nountyBaat. Mok Ha HarpagyBawe ce 6asvpa Ha akToT
AeKa MeHaLepoT MOXe Aa M Harpagu OHWE KOW M M3BpLUYyBaaT HEroBuTe
Hapeabu. OcTBapyBake Ha LUenuTe ce MNOCTUrHyBa CO MOTMBUpPaAHE Ha
BpaboTeHnUTe Koe ce COCTOM Of HarpagyBake HO U MOLEenu 3a KasHyBahe Ha
BpaboTeHMTe ako He MM UCNONHyBaaT nnaHupaHuTe pesyntatu. Bo coctaBoT Ha
HarpagyBaweT cnaraaTt. nnarta, Harpaga, KpeauTu, HenapudHu npvMaba,
HanpegyBawe BO Kapuepa M CTPYyYHO YycoBpllyBak-€.[MnaBHaTa npuyMHa 3a
He3agoBonutenHara paboTa kaj BpaboTeHuTe U HUcKaTta NPOOYKTUBHOCT He e
BO HeOOCTaTOKOT Ha CrnocobHOCTMTE M 3HaeweTo 3a paboTaTta, TyKy BO
HeaJeKBaTHMOT COCTaB Ha pPaKOBOOHWOT Kagdap, KOj NMpuMMeHyBa HeafekBaTeH
MoZen 3a nnatu 1 Harpagu. CTpykTypaTa Ha nnaTtute U Harpagute Mopa ga u
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OBO3MOXW Ha opraHusauuvjata BO CEKOj MOMEHT Aa MOXe Ja npuBriede HOBU
notpebHn BpaboTyBawa M ga rm 3agpXxu noctojHute.MoKkTa Ha npuvHyga mMoxe
Aa ce npenosHae BO (PakToT AeKa MeHallepoT MoXe [a Ka3Hu 1 Aa npeanssumka

HeraTMBHU nocreguvuM cekoraw kora Hema pJa 6uge 3agoBoneH of

OoAHeCyBaH€TO , UCKa>KaHO MUCIeHwe N CITIM4HO.

OsnactyBawaTta BO oOJpefeHa oOpraHu3auuwja ce npaBa Kou crnopeq
nonoxbaTta My npunaraat Ha MeHaLepoT, a My OBO3MOXYyBaaT AOHECyBawe Ha
TakBW OANYKU KOW Ke MMaart BrivjaHue Bp3 Apyru nyre. Toa UCTO Taka
npeTtctaByBa W3BECEH BMA Ha MOK, HO Ce OJHecyBa Ha OpraHu3auunckute
dyHKUnKN. PyHKLMOHAHUTE OBnacTyBawa ce npasa Ao4eNeHn Ha MeHallepoT
Aa KOHTponupa u ga rm HacodyBa npouecute BO CBojaTa opraHusauuja. Toa
oBnactyBake BO MOHOBO BpeMe ce MoBeke e OrpaHM4yeHo CcO MojaBaTa Ha
CTPYYHM Kagpu KOW ce crneumjanuctn 3a ogpeneHn obnactm u 4yme CTPYYHO
3Haewe MeHalepoT Tpeba ga ro nounTtyBa MNpu [OHEcCyBawe Ha oanyka.
CoBeTute KOM MM gaBaaTt CTPyYHUTE CNyXOwu cTaHyBaaT HEOMXOOHW,U MOKPaj
(haKTOT LUITO CO YY4EeCTBOTO Ha CTPYYHUTE nuua BO AOHECYBaHETO OANYKUCO ce
HamarnyBa BnvjaHneTo Ha MeHalepoT. CoBpemeHaTa opraHusaumja Ha pabotarta
nogpasbupa Aaucnepsmja Ha oOBnacTyBawata W HUMBHO Jenervpawe Ha
copabotHuumte. Co pgenervpawe Ce OApXyBa €feMEHTapHO HMBO BO
pakoBoAeheTo. HeycnexoT Ha MeHalepoT BO HajronemM nen npousnerysa oA
HEeJOBOMHOTO WM HeadekBaTHO MpeHecyBawe Ha OBnacTyBawa Ha
copaboTHuumMTe. Hajyectn npuymHM 3a Toa Ce NUYHM CTaBOBW Ha MeHalepoT,
LUTO € BMANNBO BO HECMOCOBHOCT 3a npudakarwe Ha Tyrm ngeun, HenogroTBEHOCT
Aa ce npenywTtn ofnydyBaweTo 3a paboTata Koja npeTxodHo ja paboTten,
Henpudakakbe Ha MOXHOCTA Of MOXHW rpelwkn Kaj copaboTHMumMTe BO
n3BpLlyBake Ha npeB3eMeHuTe OOBPCKM M HegocTaTok Ha pJgoBepba BO
copaboTHuumTe. 3a ycnewHo genervMpawe Ha HagnexHocTn , notpebHo aa ce
Hanpaeu jaceH nperneq Ha pabotute kon Tpeba ga ce mM3BpLuat, a NoToa fa ce
nageojat paboTuTe Koj MOXe Hekoj apyr ga rm 3aespwu. Npu Toa Tpeba ga ce
ogbepaT nMYHOCTU Kom GBM moxene Tue pabotm ga rm m3BpwyBaTt , ga My ce
npeHece NWYHOTO WCKYCTBO HO Aa My ce Aage cnobopga Bo HapanweTo Ha
nogodpu peweHunja. NMotpebHo e co paboTaTa Aa ce npeHecaT M oBnacTyBakwarta
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noTpebHM 3a u3BpllyBawe Ha paboTaTta, ga ce Bocnoctasu gobpa u TpajHa
KOMYyHMKaLUuja 1 ga ce crieau U3BpLUYyBaHEeTO Ha AenermpaHuTe o6BpCKM.

Hekoun Hay4YHMUM cMeTaaT geka BO oBa TypOyneHTHO BpeMe Ha 6p3v NnpoMeHun He
€ MOXHO M3BefyBake WU MMMMAEMeHTauuja Ha NnaHoBWUTE , 3apagau LITO Tue

cMeTaaT Jeka HajgobpuTe NnaHoBM Ce BCYLUHOCT A00pumM cTpaTeLLKN BUSUN.

banaHcoT nomery cosgaBawe Ha BU3Mja U NNaHUpawe Ke ce pasfnukyBa BO
3aBUCHOCT O[T OKPYXyBareTo °.BO KpajHO HECUrypHO OKpYXyBahe aKLeHTOT
Tpeba ga ce cTaBu Ha NPOLIECOT Ha BM3uWja. Tamy kage wTo paboTtuTe ce
rnomarsky XxaoTu4HK , Nronema ynora Tpeba ga vma nnaHnpakeTo.
lMnaHupaweTo cTaHa aTpakTMBHO OCOBEeHO BO nocnegHuTe AdeueHun of
ABaeceTUT BeK , Kako pesyntar Ha rnobanusauujata Ha WHOMAUNOHUTE
CUCTEMWU, LUTO OBO3MOXyBa 6p30 M emkacHO NnaHupake U HacodyyBah€ Ha
CUTe npoLecu KoM HacTaHyBaaT BO ONwecTBOTO.[1naHnpawkeTo BO COBPEMEHOTO
ONLIeCTBO MMa NoBeKke 3agadn Mery Kou no3HavajHu ce:
- penaTtuBu3aumja Ha KOHMUKTHOCTA Ha pa3BOjHUTE Lienn Ha OrwecTBOTO
BO LenvHa
- HamaryBak€e Ha HeM3BeCHOCTa BO OCTBapyBak€ Ha NoCTaBeHUTe Lienuv 3a
pas3Boj
- Makcumanusaumja Ha gobuskaTta, Ha NPOUTOT N Ha onwTaTta HOPUCT o4
BJIOXKEHUTE MaTepjariHi N HemaTepjanHn akTopu 1 ycnyrm
- MakcMMupar-e Ha NO3UTUBHUTE Pa3fvKK Of eKCTEPHUTE hakTopu
Co npouecoT Ha nnaHupawe ce BpLIM Haco4vyBawe Ha akTUBHOCTUTE BO
cakaHata Unu npoekTupaHaTta Hacoka. MeHalepckute TMMOBM HeEMOXaT Ada
BOAAT M Aa r'M HacodyBaaT akTMBHOCTUTE KOH OCTBapyBak€ Ha noctaBeHaTta uen
Ha opraHu3auujaTa 4O KOSIKy HemMaaT MOCTaBEHO MMAaHCKM napameTpu no Kou ke
ce oABMBaaT akTUMBHOCTUTE. Kako MMUCNoBEeH npouec, NraHUpaweTo COOPXMU
noBeKke akTUBHOCTM KON ce Merycebe LMKITMYHO NOBP3aHu:
- DednHupare Ha npobnemoT
- MocTaByBane Ha XMMNOTE3N U ONpeaenyBake Ha uenta
- Mpnbupamre n obpaboTka Ha nogaTounTe
- bapame pelleHuja
12



- loroBOp- NOAroTOBKA 3a CNpoBeayBaH-e

- OanyyyBane n obegmHyBare

8 Torington,D. ,Hall, L. ,Taylor, S.( 2004)(eds) Menadzment ljudskih resursa, Beograd : Data status

- Peanusauuja n koHTpona Ha u3BpLUyBaeTo Ha NiaHoT
CamnoT npouec Ha nnaHupawe COOPXM HEKONKy asm Koum MoxaT ga ce
rpynupaart Ha cneaHVoT HaunH +:

1. AHanusa - cornegyBahe Ha cocTtojouTe

2. [lpoueHa Ha ngHUTe HacTaHu

3. OnpepenyBane Ha uernTa

4. N36op Ha cTpaTeruvja

5. N3paboTka Ha TaKkTU4KK nporpamm

6. KoHTpona Ha peanusauujata
3a ga Moxe nnaHuMpareTo a OLrOBOPW Ha CrOXEHUTE Npeau3Buumn Kou My ce
noctaByBaaT Kako 3agava ( yTBpayBake Ha uenuTe, nonutukaTta, ctparernjata u
Ha4YMHUTE 3a OCTBapyBawe Ha MOCTaBeHWTEe 3ajadn), NnaHMpakeTo Mopa ga
nMa norvyeH pegocnea:

1. lNocTtaByBaw€e Ha gujarHo3a: CMe M 30WWTO?
MporHo3a: kage ognme?
Uenwn: kage Tpeba noa ogume?

CtpaTteruja: HajoobpuTe HauYnHKU ga ce CTUrHe JoTamy?

o bk 0N

TakTuka: kou cneumdunyHn akumm Tpeba ga ce npes3emaT, 04 KOro u

kora?
6. KoHTpona: kon mepuna fa ce crneaar 3a a ce cornega ganu nnaHor e
ycneweH?
CwuTte uenu Bo nnaHupaweTo Tpeba ga ce ocTBapNMBM Ha onpeaesieHo HUBO, 3a

onpeperieH BpeMeHCKM poK, CO onpeaeneHn pacnosfioxXmem pecypc  KOHKpPETHA
N3BPLUNTENN.
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*ouescku, T.( 2006 ) CouujareH meHaymerm, Cronje:dunosodckn akyntet

6. 3AKIYYHOK

Co orneg Ha MHoOrybpojHOCTa Ha CceKkTopuTe BO KOW ce npaktuyupa
MEHALIMEHTOT, HE € YTBPAEH KOHEYHUOT 6poj Ha (PYHKUUM KO Ce BO HErOBUOT
AomeH. PasnnyHn aBTopm gaBaat pasnuyeH 6poj dyHkuumn. Cenak HajBaXKHU
YHKUMN KOM M MMa MEHaLMEHTOT a Toa cCe:nfaHvpake, OpraHu3upame,
KoopauHMpawe, MOTUBUPaHE U KOHTpora.

[MnaHnpaweTo e nojaoosHa PyHKLUMja BO pakoBOAEHETO MaHudecTupaHa
BO MpouecoT Ha AeduHupawe Ha uenute kom Tpeba pa ce peanuaupaar,
yTBpAyBawe Ha npegycnoBuM BO Kou Tue uenu 6u ce octBapune, m3bop Ha
npaeeL, Ha AejcTByBakb€e, CPETCTBA, METOAN U TEXHUKN 3@ HUBHO NOCTUTHYBaH-E.

lMnaHnpaweTo YecTo ce aedurHMpa Kako pauuoHanHa Bu3nja 3a ugHuHara.
Konky e noBMCOKO pakOBOAHOTO HMBO, Toa Bu3vjaTa Tpeba pa Ouge no
ponropoyHa. Taa mefytoa Tpeba ga 6uae pasbvpnvBa 3a MeHayepute of
NOHUCKMUTE HMBOA, BUAejkn BKYNHUOT Hanop Hema ga buage nnogoTBOPEH, ako
CUTE BKNy4YeHM BO paboTata He 3HaaT LWTO TOYHO O HMB Ce O4eKyBa.
lMnaHnpareTo € HajBaHaTa (pyHKuMja BO pakoBoaew-eTo. BknyyyBa m3bop Ha
LUenM 1 akTMBHOCTM 3a HUMBHO OCTBapyBawe, He BOAM OO OAPEAEHO MECTO BO
noHUHaTa Ha Koe cakame ga cTurHeme, n 6e3ycnoBHO nogpasbupa nHoBaTUBEH
AyX Ha MeHarepoT. 3a ga ce nnaHupa npoaykTUBHO, Tpeba aa ce buae ceeceH
3a NpunMKATE BO KOj Ke ce ocTBapyBa nnaHoT 3a pabota v peanHo Aa
AvjarHocTuuMpaart LwWwaHcuTe 3a pasBoj, [da ce noctaesaT Uuenu, Ja ce
aHanuaupaaT npeTnocTaBkMTE Ha MnaHuMpakeTo, Aa ce uAeHTMduKyBaat
MOXHWUTE anTepHaTuBK, Aa ce m3paboTaT nNnaHOBM 3a NOEAUHUTE CErMEHTU Of

paboTaTta, na Aa ce npeasuaaT TPOLUOLM 3a peanusauuja Ha nnaHosuTe.
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MeHalepckuTe TMMOBM HemoXxaT [a M BogaT M ga M HacodyBaaT
aKTMBHOCTUTE KOH OCTBapyBak€ Ha NocTaBeHaTa Len Ha opraHusauujata no
KONKy HemaaT TrOCTaBeHO MIlaHCKM MapaMeTpu Nno KoM Ke ce opBuBaat
akTUBHoCTUTE. Llennte ce KpajHUTe TOYKU KOH KOU Ce YCMEpPEHW aKTUBHOCTUTE
BO NIaHWpakeTo M TuMe M npeTcTaByBaaT pes3yntatute ko Tpeba ga ce

ocTBapar.
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