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Rezime: Ovaj rad ima za cilj da identifikuje vezu izmedu strategije preduzeca i
upravljanja ljudskim resursima. Imaju¢i u vidu Cinjenicu da trziSta postaju sve
konkurentnija, funkeija ljudskih resursa se stalno susre¢e sa novim i sve ve¢im izazovima.
Pad privredne aktivnosti, finansijska kriza i prate¢i pritisci ovakvog razvoja dogadaja
postavljaju nove zahteve pred eksperte za ljudske resurse. Tradicionalne, administrativne
uloge, aktivnosti i percepcije viSe nisu prihvatljive. Eksperti u oblasti ljudskih resursa
sada se moraju transformisati u lidere i strateSke partnere koji pokreéu i rukovode
procesom transformacije zahvaljujuci sposobnosti da iniciraju kreiranje novih politika i
upravljaju promenama. Pored toga je potrebno da uvode nove nacine ucenja i da
doprinesu stvaranju dodatnog kvaliteta u svojoj organizaciji.
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Abstract: This paper aims to identify the link between enterprise strategy and human
resource management. Bearing in mind the fact that markets become more competitive,
the function of human resources are constantly faced with new and growing challenges.
Decline of economic activity, the financial crisis and the accompanying pressures of such
developments set new requirements for the human resources experts. Traditional
administrative roles, activities and perceptions are no longer acceptable.

Experts in the field of human resources must now be transformed into leaders and
strategic partners who run and manage a process of transformation, thanks to the ability
to initiate new policies to create and manage change. In addition, it is necessary to
introduce new ways of learning and to contribute to the creation of an additional quality
in your organization.
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